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$SARWWHOW P RQMVZ HKDYH
VWHQIWHQHG RXUIRUP DOJRYHUQDORH
VWKPXUHY 7KLY KDV SUP DU® EHHQ Z WK
WHZ IGHQRI WH VFRSHRI RXU

' HYHRSP HOW&RP P IMWWMH VR QRZ LOFOXGH
DWHWP DQDIHP HQWZ WK WH FRP P WWH
QRZ LHQDP HGDV' HYHRSP HOWDQG
$WHWERP P WH 7KHZ RINRI WLV

FRP P WWH KDV EHHQ | XUMHUMAHQIWHQ
E\ DSSRIQWQ) D FXUHQMBLRSHINV DQG

' HYHBRSP HQW WHRRUILRP Z IWIQ WH
VHRRU \R SURYIGH IREX\WFKD@IQIH EDVHG
RQ FROMP SRUDUY SUDPAFH

© HKDYH UHFHQWD [P SLRYHG RXUYDURXV
VAXPKUHY DURX QG WIQDQWYRLEH DQG WH
VXEVHT XHQWH VKDSIQJ Rl VHFHV

) IDAMD Z IMIQ WH + RXMQI DQG

&RP P XQWHV' IWHARUDW Z HKDYH D

IRUP HG D GHGIFDMG WDP  FKDUIHG Z WK
UHVSROVELDV |RURXUFRP P XQIW RIIHUDV
Z HODV VWHQIWHQIQJ KRZ Z HIDIQWH

RSIQIRQV DQG DV RI WIQDQW 7KLY QHZ
WDP KDV D GHGIFDMG + HDGRI

6HUYIFH DQG LV IQGHSHQGHQWRI ERW RXU
3LRSHUV DQG &RUH 7HQADQNE HUYLEHV WDP

© H KDYH DOR LQRUHDVHG WIQDQW

P HP EHUKILS RI ERW RXU7HQDQW

,P SLRYHP HQWB DQHDQG RXU+ RP HVDQG
(WEMAV* LRXS 7KHVH WIQDQW SLRYIGH D
EURDGHUDQG P RUH GLYHWH UHSUHVHQUEMRQ
DQG Z L@ XUMHUFKDEBIQI H DQG VWHQIWHQ
RXURI | HUDRLRW RXUFRUH VHOYEHV

YRW WH QHZ WDP  DQG WH IQRUHDVHG
WIQDQAP HP EHLY DUH ULHDMYHD UHFHQW
LQMDWYHY DQG Z H Z LOBRRN RYHUWH QH W

P RQWVVR WH GLLIHHQRHV\WH P DNH
VR RXUVHUMEHV

» HRQWRXH VR KDYH D LREXW\B IWN

0 DQDIHP HQW WDP HZ RINZ KIFK
DUAEXDMWAV WH UMN DSSHWIM RI WKH 9RDUG
DQG SOFAHV XGAP DA LHVSRQMEIDV |RUUWN
P DQDIHP HOWZ IW WH YRDUG 7KLY

WP HZ RN SLRYIGHV D VWWKRMUHG

W WMP DWF DOG | REXWHG DSSURDRK VR WH

P DQADIHP HQADQG



IGHQAILEDMRQ Rl UMNVR KHS SIRWIPARXUKRP HV
WIQDQW HP S®\ HHV DQG FRP P XQMHV DI DIQW
SRWQADOBRWHY

2 XUSIWNO DQDIHP HQW WDP HZ RINP RQURLY/
UMV DAERW DQ RSHIDAWRQDCDQG \WIDWAT LIE BIYHO
Z W RSHIDARQDOUMN | HHGIQJ LOVR WH VADWILE
UMV RYHUHHQ B\ RXU$ XGIMDQG 5IMN&RP P [WAH
DQG %RDUG 6VENHKREGHW DUH VLI QSRWMG VR WH
$QOXDO" RYHUQDQRH 6VWP HOW, QWALQDCE XGIW
&ROAWROHPMRQRI WH ) LODQADO
6VIMMP HQW | RUD GHVIBIG EUH RQ WH
IGHQAILEDWRQ R NH UM\V DQG DWRADWG
FROARY &8+ $ $FFRXOW 6LIQHG S

BL0PH WH ) LODQRDOAMDWP HQW Z HH SXEQKHG
RXUERDUG DSSURYHG WH UHP RYDCRI D VDM LE

UWIWRP RXUHIMMU P STHDWRQY DUMQJ 1LRP
MXIQ) HBPMFDORRP STQFH DI DIQWAMH 5 HQWQ
+RPH$SPW DGV 5+: $ 1Q)HEWKDY

IR@RZ Q) WH + LIK &RXUAX@ 1Q I DYRXUR
KRXMQJ DWRADWRQV 1Q WH VHARQG WIRIH RI D
WMNFDVH UHDWAG VR WKH 5 HOWQJ + RP HV @ DBV
$PADQG LHI XOMRQY LHT XIUQI OQGRUGV R
SWRYICH ( GRMFDORRQGMRQ 5HSRWV ( &5V WR
WOQDQWE\ ' HHP EHU

© HFRQWOXH R P RQMRUDQG P DQDIH RWHUNH
VDM LE UMNY ERW QRWIG Z IWKLO WKLY WP HQW
DQG P RUH ELRDG® DALRW RXURSHIDWRQV B1JDO
DQG LHIXOWRY HTXILHP HQW ) XUMHU

LQIRUP DARQ RQ RXUUMN P DQDIHP HQW

DUDQIHP HQW FDQ DOR EH IRXQG 1Q

WL LHSRUAKQGHUS HIXOMRY 6\VBQCDUG 56

' XUQI WH \ HDUZ H FDUIHG RXWRXU
DQQXDODWHWP HQARI FRP STDQRH DI DIQWRXU
DGRSWG &RGHRI * RYHUQDQRH 7KLV Z DV IHSRUMG
VR RXUYRDLG 1Q -X® © HUHYIHZ HG RXU
SRVMRQ DI DIQWHDRK SUQAS®! Rl WH &RGH RQ DQ
DSS® DQG H SOIQ EDVYV

© HP DIQWIQHG FRP STDQAH Z IW HDFK SUQAS®I
Z I RQH DUHD UHP DIQIQJ IRUIP SLRYHP HQWZ KIEFK
KDG EHHQ LGHQWLHG [Q RXU HYHZ DQG
LOFOXGHG LQ RXU 6HD ( YDXDARQ DQG
SHIXOWRY &ROWOXRXV,P SIRYHP HOWB@Q

pt X PPl z+ I F? X1V NXO
tYN X 7 Xet” Pyt 1
pt X PP zqd Go

7KH YRDUG LHIXOUWD FROMGHW KRZ WH
RWDQMVDWRQ FDQ IP SLRYH IW VHIMBV
SWRYIGH YDOXH IRUP RQH\  DQG GHIQYHUVRADO
YDOXH

3RIUHW KDV EHHQ P DGH DI DIQWAH DPARQV RXU
%RDUG SIHYIRXV® DJUHHG R EUQJ RXUSRVMRQ
EDANIQWR FRP STDQFH KRZ HYHU WHUH UHP DIQV
Z RUINVR GR DV VHVRXWIQ RXUS HI XOVRU

&RP SIDQFH,P SIRYHP HMB@Q ) XUMHUXSGDWV
FDQDOREH [RXQG LQ WL UHSRUAKQGHU

S5HIXOWRU 6WQGDGY 56 EDQG56 D
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: HDUWH SGDVHG VR LHSRUARXUGXWH Rl 7HQDQW DQG
S5HMCHQW 67%5 6XUH UHVXOVKDYH WKRZ QEL]

IP SUIRYHP HQW MQPH WH RQH GRQH LQ WH MWUKDORI

$@B7$5 TXHWRQVWKRZ HG IP SUIRYHG SHURWP DQFH DQG
RYHLDOVDW/ DPARQ IOFHDVHG ILRP VR SHURHQW: H
FROAOXH VR BRNVR [P SLRYH WIQDQWHUYLEHY DQG RXU

EXGIHWKRZ V DORWHUWLI QUIEDQNQFUHDVH 1Q
VSHQGLQI RQ P DIQWIQDQRH FRP SDUHG VR WH UHQW
LQFUHDWH

7KH67$5 WXUH UHVX®V DUH VP [OUD IHSTFDMG Z WK

IP SURYHG VFRUHV UIHFHYHG | LRP - RXUWDQVDRARQDO
VXUH V' SDUAEX@UD DURXQG RXU( WEMAV 6HIYEHV 2 WHU
DUHDV KDYH UHP DIQHG FROWEQWZ IV UHDWYHO KLI K VFRUAV

RULQAUHP HQW® P SLRYHG

2 QH DUHD MQFH WH W\ 7$5 WXUH Z KIEK KDVIP SLRYHG
LV WH QXP EHURI UHSDILY RAWBQGIQI Z KIFK KDV IHGXFHG
ILRP DIRXQG ~ DWKHVBICHQGRI WXQGHU  DW
WHHQGRI ) HELXDU Z I RYHUKDORI WRVH DDHDG\
KDYLQJ UHFHLYHG D | LAAYIMW
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© HFRQAOXH VR P DIQUAQ RXUSRVMRQ
DV D I LODQAD@® YIDE®! RU DQVMRQ
2 XUP RWHFHOWEXVIOHW S@Q Z DV
DSSWRYHG E\ %RDUG [Q 6HSWP EHU

Z KIFK \KRZ HG IP SLRYHG
I LODQRADOHMIHQAH FRP SDUHG VR WH
SURU\ HDU : HKDYH D UREXW
WHDVXUY VADMI\ WD EHQJ
IP SGP HOWG XWDMQJ H WILDDO
H SHUAYH Z KHUH QHRHWDUL Z WK
VX1 | LELHQWAT XIGIW VR P HHWRXUVKRUV
VR P HGIXP \MP SOQV

2 XU7DQUMRQDCE FFRP P RGDMRQ
&DSIMBCBLRIWDP P H* IDQAWXQGHG
DFTXIMMRQ SHURWP DQFH | RUWH
PXULHQW HDUKDV DGGHG DGGIMRQDO
VRADCKRXMQJ 1Q &DUGLT EXWDOR
EROWIUHG RXUDWHWEDVH 7KLY KDV
KDG D P DWUDAP SDRARQ RXU

I LODQADCEXGJ HW [ RUWH FRP 1QJ

\ HDU DQ@BZ IQJ XV\R LORUHDVH RXU
FDSMPAQYHR HQAIQ RXUKRP HVE\
PRHWDQ  SHUPHQWRP SDIHG \R
WH SURU\ HDU

,Q RXUDWHLHI XDWRUY MGIHP HQNIQ 0 DUFK Z HDFKIHYHG
&RP SIDQW * UHHQ IRUHDFK RI WHVH DUHDV Z IW DGGIMRQDO
UHIXOVRY DWXUDQRH UHT XLLHG LQ LHDMRQ VR SUHYLIRXV
SHIXOWRY WEQGDUG56 G &DQGHP ROMDWKRZ &&+$ DUH
UHVSRQGIQJ VR WH GLYHUH YIHZ VRI WIQDQW R IQIRWP WH
GHYHBSP HOWR! IW KRXMIQJ DQG UHDWIG VHUYIEHV

) XUMHUDPARQV DI DIQWAMLY WBQGDLG Z HH DSSLRYHG E\ RXU
%RDUG Q0 D\ DQG KDYH EHHQ SURIUHWHG GXUQJ WH

\ HDU Z IV XSGDWAV [QFOXGHG 1Q WKLY VHD HYDXDARQ DQG RXU
SHIXOWRY &RP SIDQFH,P SLIRYHP HOWBMQ $Q XSGDW RQ

WLV SOQ DQG QHZ 1P SLIRYHP HOWDPARQV LIGHQWLHG
WURXJI KRXWKLY VHD HYDXDWRQ DUH DYDIDE® RQ RXUZ HEMW
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: KHQ Z H XQGHWANH RXUWHD HYDXDWRQ Z H XVH lQIRWP DWRQ DQG HYIGHORH 1LRP
DARLRW WH EXMIOHW DQG IHHGEDAN ILRP - RXUWIQDQW VR KHS XV HYDXXDWM KRZ Z H

DUH GRIQU 7KLV QI RUP DMRQ SIQSRIQW WH DUHDV Z H Z DOWR | RFXV RQ DQG GHIYHU
DV SDUARI RXUFRUSRUDW VWDMI\ Z KIFK LV UHYIHZ HG B\ RXU%RDUG HYHU \ HDU

7KLY SURFHW FHQWHV RQ Z KDAP DWMALY P RAKR RXUWIQDQW HQVXUQI RXUWQDQW
YRIFH WKDSHV RXU GHAMRQV 9IHZV Rl WIQDQW KDYH EHHQ FROMGHHG DQG
XQGHUARRG 1Q WLV VHD HYDXDARQ H HIAMH WILRXJK YDURXV P HFKDQMP V' Z W
DWXWDQAH SWRIGHG WWRXJK  HYIGHQFH EDVHG  WWP HQW  WURXIKRXW WKLY

HYDOXDWRQ GRFXP HQW

,Q2 PREHU RXU7HQDQW,QI OXHQFH 3DQHOZ HUH DOR FRQUXGMG RQ 5 HIXDRY
BWQGDLEY DQG  LHDMQJ VR KLIK TXDOW VHYIFHV DQG WIQDQW LQIOXHQAQU WH
GHMJQ DQG GHDYHU Rl VHUMEHV Z W WHU IHHGEDAN |HG LOR RXU 3HRS®I DQG

&XWRP HU ([SHUHQFH &RP P MWWH 3$&( WH VOPH PRQK 7KH JHQHWDO
FROVHQWXV Rl RXU SHURWP DQFH DV D @QGRWG ZDV YHY SRVWYH 7KH SDQHO
KLI K@ KWG WDWIKH\ 1 HHODE®! VR HQU DI H 1Q KROHVWFRQWKPWYH DQG VRP HAWP HV
FKD@IQILQ) FRQYHIDMRQY WDWWH FRAIDERIDM HIHPAYHD Z W W DQG WH

| HHQJ HOXIQHD QAMOHG VR 7KH SDOHCDOR QRWG P SLRYHP HQW RYHUUHAHQW HDW/
DURXQG KRZ Z HHQIDIH Z MK WIQDQW

7KLY IHSRUWKDV EHHQ DSSWRYHG E\ RXU%RDUG DQG SWIRYIGHVDVXP P DU Rl KRZ ZH
DUH SHURWP 1QJ DIDIOWMMH LHIXOWRU WRQGCDUGY DQG VHW RXWDUHDY ZH DIP \R
[P SLRYH

7KH UHSRUALY EDVHG RQ HYLGHQFH WDWKDV EHHQ UHSRUMG DQG VRUXWOIVHG WIURXIK
RXU %RDUG &RP P IMWH DQG Z IGHU JRYHUQDORH VWKPWILH VR SURVIGH DWXUDQRH
WDWINKH HYDOXDWRQ SURFHW LV 9RDUG RZ QHG DQG FRQILGHQAH FDQ EH SOFHG RQ WH
DFFXWDA  DQG UHIDELDN Rl WH HYIGHQAH SURYIGHG

e3ly!l X

W QOB

1($517
PRGH(

7 QZ21E-
/[LVWHY@HVUR WHRW XWRQ ZKDW WKH\ VD\
S5SHFRPPHQG DQG PDNH LRZURYHPHQWV
IHHGEDFN ZKDW KD VH\KW QVKIBWD QO\G KD V
ZRUNHG

7KLV PRGHO EULQJV WRJHWKHU OLYHG
WKURXJK ERWK LQIRUPDO DQG IRUPDO
DFWLYLWLHV 7KHVH HQJDJHPHQW DFW
HQFRPSDVV VWUXFWXUHG VFUXWLQ\ RI
SHUIRUPDQFH LQIRUPDWLRQ E\ RXU 7H(
,QIOXHQFH 3DQHO DQG +RPHV DQG (VW
*URXSV ZKLFK IHHGV LQWR RXU %RDUG
&RPPLWWHH VWUXFWXUH






( DFK 6VBQGDUG KDV D IDIUD Z IGH VFRSH DQG HDFK KDV
VHYHDO VXE HBP HQW 2 XU $WHWP HQW FRQUGHWY
HDFK HBP HQAWDQG KDV D GIYHOR! FRP STDQRH DIDIQW
HDFK DFFRUGEIQU VR WH DWHWP HOWBIYHY VKRZ Q 1O WH
. H EH®Z

5 (

&RP SADQW

‘H UH KDSS\ ZLWK WKLV

3DUADM@ FRP S@DQW
6RPH LPSURYHPHQW DQG IRFXV LV UHTXLUHG

&

1 RAFRP SQDQW

‘H UH QRW KDSS\ ZLWK WKLV DQG LPSURYHPHQW
LV UHTXLUHG



7KH IRRZ 1Q) WDE®! VKRZ V DQ RYHWHZ Rl WH RYHIDOGYHOR! FRP SCDQFH
IRUHDFK WBQGDUG 7KHQ Z H JLYH P RUH GHVBOI RUHDRK 6VBQGDLG \R H SOIQ
RXU DAHWP HQWV ,Q VKH ERG\ Rl VIKH DWHWP HOW VI W 1Q SXUS®
LQGLIFDWAV VKRVH DUHDV R LP SLRYHP HQW®BIDGIQ] VR VIKH DWHWP HQW
®IYHO
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S5HIXODWRU\
6WDQGDUG

(YLGHQFH RI PHHWLQJ WKH 6WDQ5}$I\%/H\:J§§'

UDQFH UHIHUHQFHYV \
0 G DQG RU &&RPPLWWH

7KH RUJDQLVDWLRQ KDV HITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF
DFKLHYH LWV SXUSRVH DQG REMHFWLYHV 7KH VRFLDO ODQGO

+ DVDVADMI\ Z KIEK
H GRW W YIMRQ
FX®XUH DQG YDOXHV
DQG VHW RXWKRZ

WH RUDQMVDARQ Z L@
DFKLHYH IW FRWH
SXUBRVH DV D VRADO
OQGRUG DQG
HQUXUWHV IW
ZRINRUH LV

FRP SHWIQWR
GHDYHUWH VDWW

) RBZ QY
HYDODWRQ ZH
EHIHYH WDWZ H I X@
RP SO Z IW WLV

VWRQGDUG

&

© HKDYH D &RUSRUDW 6WDWAJ\ |RU Z KIFK VHW RXVIRXU
YIMRQ FX®XUH DQG YDOXHV 7KLY GRFXP HOWKDV EHHQ SURGXFHG
IRGRZ IQ) RQIRIQI GIVFXWIRQV DERXWRXUVWDMI IE GILHPARQ DQG
SURUMHV Z I WH 9RDUG ,WRXWIQHV NH. DUHDV' Z KIEK DUH EHQU
GHOYHUHG WLRXJK GILHRRUDW DQG GFDOMDP  SOQV VR DRKLHYH
RXUFRUH SXUSRVH DV D VRADODQGERWG ' HIYHY Rl WH &RUSRUIDM
SWDWMI\ VP RQMRUHG E\ WH %RDUG YID DP RQMRUQI SOQ

2 XUSRUSRUDW 6WDWI\ 1V XQGHBIQQHG E\ D 3HRS®! 6 WDMI\
7KV VADWI\ KHSV XV VR HQUXUH RXUZ RUINIRUAH LV FRP SHWQWIR
GHYHUWH RYHD@MDWMI\ 0 RQVRUQI RI WH 3HRS®I 6WDOWAI\ LV
XQGHWENHQ B\ RXUYRDUG DQG WH 3 HRS®! DQG &XARP HU
([ SHUHQFH&RP P IMWMH 3$&( 2 XU3HRS®! 6 WD\ KDV
FRP HVR WH HQG RI W \WQXUH DQGDQHZ 3HRS®! 6 WDMI\

KDV EHHQ UHYIHZ HG DQG HQGRUHG E\ 3$&( DQG RXUIQ
0 DUK

© HWWIKH YDOHV R WH RU DQWVDARQ Z I DWXUDQRH LHSRUMG
VR %RDLG DQG 3$&( WULRXIK RXU+ DSSIQHW,QGH  +, ZKIEK 1Q

I HG EDAN SRAMYH UHVX®V UHI DUBIQUI EHKDYIRXWY DI DIQWARXU
FX®XUH DQG YDOXHV 2 XUPX®XUH L DOR WMMG DWRXFK SRIQW
VXFK DVFRP SOIQW DQG FRP STP HQW : H UHSRUARQ ERW WHWH
DUHDV VR RXU7HQDQW P SLRYHP HQMBDQHO7,3  3$&( DQG %RDUG
7KHVH D@RZ XVVR VHH IQWR DVDP S®IRI H DP SBVRI Z KHQ Z H SXW
WIQIVWKWQ D Z D\ VHWDI DIQUARXUFXOXH 7KLY IRUP V SDUARI
RXUZ IGHU/ ($51 7 ) LDP HZ RINHWREQAKHG 1Q

&RUSRUDVIA 6VWDWAI\
%
&RUBRWDWA 6WDVIAJ\ 0 ROVRUQJ

3MQ XSGDVHAV VIR ¥“RDUG
% %

% %

% %

%

3HRS® 6VWDWAI\

% %

% 3&

3&

3HRS® 6VUDVIAI\

3& %

+, 5SHSRUMWR 3% &( DQG #RDUG
% 3&

%
+, LHSRUMG DV SDUARI DQQXDO
UHSRUAR F®! XQGHUMADWAILF
REMIPVIYH | RXU DQ HP S®\ HUR
FKRIFH % &RUSRUDM

: HEMWKHH 3D0H

&RP SMLOW DQG &RP SAQP HQW
DQG Z LGHU/ ($51 7 ) LDP HZ RWN
VR7,3 3$&( &RP P IWiH DQG
%RDUG 3& 3&

3& 3&

%
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S5HIXODWRU\
6WDQGDUG

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I\%/H\._J§%

UDQFH UHIHUHQFHYV \
0 G DQG RU &&RPPLWWH

7KH RUJDQLVDWLRQ KDV HITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF
DFKLHYH LWV SXUSRVH DQG REMHFWLYHV 7KH VRFLDO ODQGO

&RP STV Z IW W
RZ Q JRYH.QLQ
GRFXP HQW DQG

P HHWWH

WHTXIWHP HOWRI DQ
DSSURSUDWM &RGHRI
* RYHUQDOQRH

) R®Z1QJ
HYDOIDWRQ Z H
EHTHYH WDWZ H
SDUAD® FRP SO Z WK
WLV WBQGDLG DQG
KDYH IGHQMILHG

VRP HIP SIRYHP HQW
VR \VENH [RWZ DUG

2 XUJRYHUQIQJ GRFXP HQW IQFOMYHRI &RP P WWH WP VR
WHHHQAH 725 DUH UHYIHZ HG DWBDVADQOXDID VR HQVXUH WH,
DUH | MYRUSXUSRVH DQG HIHAWYH : HFRP SGMWG D UHYIHZ RI RXU
5XOV1Q DQG SURSRVHG FKDQIHV VR VKDUHKRGHWY Z KIFK Z DV
DSSURYHG YID D VSHADQIHOHDCP HHWQJ 1Q 0 DURK

: HKDYH FRQAQXHG R DGRSWKH &RP P XQIW + RXMQJ &\ P X
&+& &RGHRI * RYHUQDOFH Z IW FRP STDQRH DI DIQWIMHVH
WEQGDUGV LHSRUMG VR WH %RDUG DVD P 1QIP XP DQOXDD 7KLV
Z DV OWFRP SGWG LQ -XO DQG LHSRUMG VR WH YRDUG  7KH
P RWMHFHOWDWHWPR HQWRFXWHG RQ DUHDV LHTXLUQJ VRP H
DWHMQWRQ DQG [P SLIRYHP HOWDLRXQG WHP DWHD@

3UQAS® ' HAMRQP DNQJ 50 &RQWRO ,P SLRYHP HQW
QHHGHG VR HYLGHQPH VRADOYDOXH DQG FRP P XQIW EHQH W

: HKDYH P DGH SURJUHW LQ VKLY DUHD FRP SGMAQJ

P SLRYHP HQW LGHQW LHG LQ LHDMRQ VR FRP P XQIW EHQHI LW/
Z WK DQ DWXUDQFH LHSRUARQ VRFLDOYDOXH SUHVHOWAG VIR RXU
YRDUG LQ BHSWHP EHU 6RFLDOYDOXH DPVIRQV DLH SHQGLQJ D
FROVIOXHG LHYIHZ Rl VKH P RWWXLYIDE®I P HVKRGRARI\ | RUVIKH
EXVIQHW DQG Z LAFRQVIQXH VR EH VIDNHQ | RWZ DUG LQ

DV VHWRXWLQ RXU5 HIX@VRU. &RP SQDQFH ,P SLRYHP HQWB @Q

$ GRSVHG &+ & 0 RGHOB XNV
6HH DSSURYHG DP HQGP HOW\R
YRDLG % DQG
UHVROMRQ [Q 6SHADD HWQJ \R
6KDUHKR@HWY SDANO DUK

* RYHUQLQJ ' RFXP HQW DQQXDO
WHYLHZ VIQFO&RP P IMHH 72 5 V

% %
3& $&
$& ' &
5& 5&

&RGHRI * RYHUQDQFH $ QQXDO
&RP SADQFH5HYIHZ  -X®
%

6RF.DOO DXXH 5 HSRUALJ VIR
YRDUG 6HSWAP EHU
%



S5HIXODWRU\ g;$VVX
SHI 6WDQGDUG (YLGHQFH RI PHHWLQJ WKH GWDQA)%B%

UDQFH UHIHUHQFHYV \
G DQG RU &&RPPLWWH

7KH RUJDQLVDWLRQ KDV HITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF

56 DFKLHYH LWV SXUSRVH DQG REMHFWLYHV 7KH VRFLDO ODQGO
56 F 6HW DQG GHIYHW 2 XU%RDUG P DNHXS DQG GHP RIUDSKIEV DUH LHSRUMG DV SDUAR 6( $QQXDCB HSRUN
P HDVXDE® RXUDQQXDOHSRUADQG 6HD ( YDOXDMRQ 6( DQG DOR FRMGHHG 5H HHQPHV XQGHUS6 D $5
HYLGHQFH EDVHG 1Q %RDUG VXFRHWIRQ : H KDYH LORUIHDVHG WH UHSUHVHQUMRQ R SDIHV DQG %RDUG
FRP P WP HQW Z RP HQ RQ WH Y%RDUG | LRP 1Q W IQ : HKDYH 6XFFHWLRQ 5 HSRUMQJ
DALRW D@DUHDVRI FROWOXHG \R P DIOWIQ VWRQI LHSUAVHOWMRQ Rl 9RDUG P HP EHWY %
W EXVIOHW 1Q ILRP HWQIF P LORUW EDFNJLRXQGVDW Q) HELXDU ZH
UHDMRQ VR HT XDOW/ DOR XQGHWRRN D LHYIHZ RI RXUYGRDUG GHP RJWDSKIFV CD®
GLYHMW DQG DIDIQWAR 111FH [ RUL DARQDCSVIMKAMEY FHQUXY GDVD | RUWH AW RI 3HRS®I 6WDWAJ\ 0 RQWVRUQJ
IOFOMRQ LOFXGIQJ &DUBLI Z KHH FRP SDUDE®! GDVD Z DV DYDIDE®! VR HQVXUH WDWZ H 5HSRUV VR 3% &( DQG %RDUG
DOWWDRAVP DQG UHP DIQ FRIQVDQWRI RXUZ LGHUYGRDUG GHP RIWDSKLFY UH GPAQJ 5H HHQFHVXQGHUS6 D

VBANIRJ KDW RUP H

WHFRP P XQWAHYZ HWHWYH 7KLY UIHYIHZ GHP ROVWDWIG WDWRXU
YRDUG UHSUHVHQUIMRQ LY ELRDGO H GFWYH RI RXURRP P XQWHY

) RIRZ 1QJ WRXIK WLV IV VXEMPWR WH DYDIDE®I GDWD : H Z [OFRQWOXH \R (", 0 ROVRUQI 3@Q ( TXDAWV
HYDXDWRQ Z H FROMGHUYRDUG GHP RJUWDSKIFV SHURGIFD@ DV SDUARI RXU $PIRQ* LRXS XSGDWAV VR 3$ &(
EHIHYH WDWZ H | X@ VXFFHWIRQ SGQQIQI DUDQIHP HQW DQGYRDUG  3&
FRP SO Z IW WLV 3& 3&
WBQGDLG : HKDYHDQ( TXDDV * LRXS ,QFOG(' WHWKS QMDD VR BRN DW 3& 3&

% %

&

ELRDG DUHDV XQGHUZ IGHUSURWIPMG FKDUDRMUMAE BIYHY : RN
KDVEHHQ FRP SGMG E\ WH* URXS RQ UDFH DQG QHXLR LQFOMRQ
2 YHUWH SDVWA HDUWH JURXS KDVIRWP HG VXE JURXSVZ KR KDYH
EHHQ XQGHUENQU Z RN DI DIQWD@SURWIRMG FKDLDRMUMAEY Z (WK

+ HDOK DQG 6DIHW LHSRUALJ RI

SWRIUHW LHSRUMG VR 3$&( DQG %RDLG 7KLV IV SDUARI Z IGHU $ 6% LOFLGHQW DI DLOQWWDI |
DPURQV XQGHUWH 3HRS®I 6WDWI\ WDWY LHSRUMG \R 3$&( DQG $5& DQG ¥RDUG LHSRUV
YRDUG 7KHVH DPARQV IQFXGH % %
% $&
(TXDONV GLYHMW DQG IQFOMRQ (', FRP P V@ HQW VHW $& $&
® RXWQRXUZ IGHU3HRS®I 6WDWI\ P RQWRUHG Z W $& $&
DWXUDQFH SLRYIGHG R 3$&( DQG %RDUG $&
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&RP P VR HOWR WH Z IGHUVMHPRUZ W &&+ $ KRVMQD WH

* HAIQR + RXMQJ DQG 3DWZ D\ VR %RDUG VIKHP HV °
P RQMRUHG WULRXIK WH 3HRS® 6WDWU\ 5 H HIHOFHV DOR

Z W WH $ QQXDCE HSRUV

2 SHDWRQDCP RQMRUQI RI DQ\ Z IGHUMM | DEXVH Z KIFK
LOFOXGHV P RQVRUQI GHVR! WDAVP  RUZ IGHUKDWM

FUP HV &DVHV P DQDIHG | RULQWMUHQUWRQ DQG VXSSRUNRU
WBII UL QHHGHG 6FUXW0Q. DQG DWXUDQRH WILRXJIK , QMUQDO

® +HDOM DQG 6DIHW 3DURHUKIS ,+63 $XGMDQG5IWN
&RP P WWH $5& DQGYRDUG &XUHQM 63 VXE JURXS
@RNQJ DAKRZ VR HP EHG VDI HIXDUGV DQG VXSSRUNRU
WBII DV Z HODV HQVXUH WDWZ H KDYH D SV FKREJ LED@®

LQRWP HG HQYLLRQP HOWZ IWMIQ &&+ $

6SHADDMS QA6RADO/A-KDYIRXU7HDP Z IW Z IGHU
® \XSSRUNLRP +RXMQJ 0 DQDIHP HQAXQPARQ VR VXSSRUN
DQ\ LHSRUVRI LDAMP RUKDW FUP HV

,Q RXUDW\BHOD ( YDOXXDWRQ Z HFRP P IMWMG VR FROWOXIQ) VR BRN
LOWR | XUMHUSLRMIPW DQG 1 LQGIQIV IRU3DWZ D\ VR 9RDUG DQG * HW
LR + RXMQJ R EXLE RQ WH SURIUHW VR GDW WDAKDV P DGH D
SRVMYH IP SDPWRQ &&+ $ DQG WH KRXMQU LQGX\WM DVDZ KR®! ,Q

ZHFRP P MWRQHG + $&7 D FKDUW WDVWXSSRWWRADO
KRXMQJ SURYIGHW VR WDQMRWP  DQG GHYHERS WHUVHEHY DQG
FRP P XQMHV VR XQGHWINH D UHYIHZ Rl RXU3DWZ D\ VR 9RDUG
DQG * HWQWR + RXMQJ 3WRIWDP P HV Z KIFK KLIK@ KWG SRUWYH
VRADOYDOH JHQHIDMG E\ WH SURVIFW

$VSDUARI RXUMVDIHIXDUGIQ) UHVSROMEIDAHY Z H KDYH D %RDUG
6DIHIXDUGEIQJ &KDP SIRQZ KR P HHW TXDUMUD Z IV RXUIQWLQDO
6DIHIXDUGEIQ) / HDG 7KH UHYIHZ VDI HIXDUGIQ) FDVH LHSRUAQU

Z KIFK LOFOXGHV RYHULIKVRI FXMRP HY GLYHUAW DQG YX@HUDELDN/
GDVID WDVWKDV EHHQ XVHG VR VXSSRUADQG IQIRWPP RXUUHVSRQWH \R

+$&7 WHYIHZ RI 3DWKZ D\ VR

%RDUG DQG * HWQVR + RXMLQJ
3LRMIFW %

6Dl HIXDUGELQJ DQOXDAHSRUMNWR
$5& $&
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HDRK FDWH 6D HIXDUEIQ] LV LHSRUMG VR RXUS XGWDQG 5IWN
&RP P WWH $5& DQOXDD

0 RUH ELRDG® DALRW RXUPXWWRP HUVHUEHV Z H KDYH WH
IRGRZ LQJ H DP SBV1Q SOFH VR VXSSRUNHTXDOV GLYHUAW DQG

LOFOXMRQ DQG LQGLYIGXDY QHHGV

. HKDYHFRP P WHG VR WH + RXVH 3LRXG SBIGIH R
GHP RQWADW RXUFRP P WP HQWR / * 974 UIHVGHQW
HTXDOV DQG VXSSRUV WLV IQFXGHY WDIQLQJ |RUDD
UHSDILY/ AR | HOMUQD FXWRP HY/ KRP HV RUVXSSRUAQ]
PXVRP HYY WILRXJ K DORWHUFKDQOHY

: HVHQG RXWD LHG | @I LHSRUAR RXUFRQWDRRWY DQG
RXVIRI KRXW/ SLIRYIGHUQRWQI FXWRP HWY/ Z IW SDUAEXDU

YXQ@HWDELDAHV RUFRP P XQIFDWRQ QHHGV

0 DQ Rl RXUWEI I FDQVSHDNFRP P XQIW @QIXDIHV DQG
Z HXWDH WHVH VR VXSSRUNFRQYHWDARQV Z KHH Z H
NQRZ WLV Z RX@ KHS |RUH, DP S® Z IW UHSDILY VHONEHV

DQG DSSRIQW HQW

2 XUO \ &&+$ \WQDQWDSS DARZ VWDQUDMRQ [QWR VRP H

FRP P XQW @QJXDJ HV DQG Z H DOR WDQUDW GDI GW QR
FRP P XQIW @QIXDIHV

© HKDYH VEBNHQ RQ ERDUG | HHGEDAN UHI DUGIQU
QHXURGLYHUW DQG FRP P XQIW HYHQW DQG Z HRITHU
TXLHWSDAHV | RURKITEUHQ WDWOHHG WKLY $WRXUDWY
WIQDQWHQIDIHP HOWHYHQWQ 6HSWP EHU ZHDWHG
@QIXDIH SUH HHQAH 1Q DGYDQRH DQG HQVXUHG Z HKDG
MBI | DYDIDE®I WDWARX@ FRP P XQUIEDW LQ WDWODXQIXDIH

DVMH HYHQW
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© HVXSSRUADGDSVMRQV 1Q RXUKRP HV WILRXJIK 3K\ MFDO

$GDSVIMRQ* LDQWIR P HHAGVDE®IG WIQDQWQHHGY HH
DOR 56

0 RYLQJ IRWZ DU Z HZ L@FROVROGDVA WKH Z RN Z H KDYH EHHQ
XQGHU/INLQI DI DLOWWKLY WIDQGDUGS LOVIR RXU&RUSRLDVA
6VWDWAI\ DQG DWRFLDVIAG LHSRUARJ R F®1 VIR RXUYRDUG



SHI

56

56 G

5HIJXODWR U\
6WDQGDUG

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§

VXUDQFH UHIHUHQFHV \
0 %%G DQG RU &RPPLWWH

7KH RUJDQLVDWLRQ KDV HIITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF
DFKLHYH LWV SXUSRVH DQG REMHFWLYHYV 7KH VRFLDO ODQGO

+ DV D GlYHUH %RDLG
UH GPWQ) \WH

FRP P XQMHVWH
56/ Z RUWIQDQG

Z W DQG KDV\WKH
WN.@Y DQG NQRZ BIGIH
WHTXWHG VR EH
HI1HARYH

) R®Z QI
HYDO(DARQ Z H
EHIHYH WDWZ H I X@
FRP SO Z IW WL

WRQGDUG

/4

" LYHUAW DD %RDUG GIYHAY VXEMPWR RQIRIQ) LHYLHZ © H
LHSRUMG RQ RXU%RDLG GLYHUAW 1Q RXU $QQXDCBE HSRUV
DQG DOR FRP S®GM DQ DQQXDO/RDLG GLYHUAW UHWILQ IRU:  HOK

* RYHUP HQW: * : H KDYH LOFOMYH %RDUG UHRKIVWP HOWSRAOFAHV
VXK DVWH XVH Rl WH5RRQH 5X®1 | RU%RDUG LHAKIWR HQW

7R HQVXUH RXUYGRDUG KDV WH VN.QY DQG NQRZ BIGI H IWLHT XILHV VR
EH H | HAAYH DQG GMAKDUH WHUILGXADY UHVSROUELMARY Z H
XQGHWENH D %RDUG WN.QY DQDOMY SHURGLFDED DQG XVH RXUYRDUG
DQG &RP P WWH DSSUDIVDOSLRAHW VR DVFHURIQ DO\ NQRZ BIGIH
JDSV 2 XUYRDUG $SSIDVDCBRIE VXSSRUV WLV SLRFHW E\
EDDQAQJ DWHYLHZ RI LQGIYIGXDCDQG FREPWYH %RDUG &RP P IWWH
UH GPAYH LHYIHZ VR HQUXUH WN.GY DQG NQRZ BIGIH DUH 1Q SOFH
®DGIQJ R YRDUG H I HAHQHW 7KH 3RTA DOR DSSTHVWH XVHRI
H WILDAQGHSHQGHW/RDLG DSSDIVDY RQ D P\ F®! Z IW LOMUDO
UH BPARQV VR HQVXUH LOGHSHQGHQWYIHZ V RQ ERDUG H | HPAYHQHW
DUH FRQUGHUHG 6N@ DQDOMY LHYLHZ V DUH DOR XVHG VR VXSSRUNV
RXUVXFFHWIRQ SOQQIQJ

2 XUYRDUG UHAUKIW? HOWH] HUAVH XQGHWENHQ DRIRW DQG
ZDVIQRWP HGE\ W@ DQDOMY DQG VXAFHWRQ SOQ
GHAMRQVP DGHE\ %RDUG VR ERMMULHSDILY  DWHAP DQDIHP HQW
GHDLERQIVDARQ DQG FXWRP HUYRIFH Z WK VE R QHZ. 9GRDUG

0 HP EHWDQGDQHZ ,QGHSHQGHQW) HP EHURI RXU$XGIMDQG 5IWN
&RP P IWWH DSSRIQWMG GXUQJ WH \ HDU

$ LAY DQDO WY Z LAEH LH XQGHU/MNHQ LQ VIR VXSSRUN

6(  $QQXDCBHSRUN
5HHHQFHVXQGHUS6 D $5 SDUH

$QQXDO LYHUAW UHVKLQV VR
VKH: *

%RDUG DSSDLVDOSROA

% P LORUXSGDW 1Q
$XIXW  DSSWRYHGDW

" IHARUGIVHAQ OOH Z W YRDUG
DSSWRYHG 3R ) LDP HZ RN

% % 6HH
DOR QN VR %RDUG H T HPRYHOHW
DPARQ SOV %

% %

%

YRDUG LHFUXVP HOWSR@A

% P LORUXSGDW 1Q
$XIXW  DSSWRYHGDW
" ILHARUGIVHAQ QH Z W YRDLG

DSSWRYHG 3R@A ) UDP HZ RN
% %
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| XVIKUH VXFFHWLIRQ S@QQLQJ DV RXU&KDLURI VIKH %RDUG LV GXH
VR WHS GRZ QLQ $ XIXW 5 HFUXLVP HQW RUUHS@FHP HQW
&KDLUIRP VIKH H[ DAMQJ %RDUG LV XQGHZ D\ VKLRXJIK
GLVFXWIRQV DQG LV VR EH SLRSRVHG VR VIKH %RDUG DQG DJ UHHG
E\ VKHHQGRI 4

$Q LQGHSHQGHQWHYLHZ RI VKH %RDUG V HI | HAAYHQHW Z LGEH
XQGHUMNHQ LQ

%RDUG LAY DQDO MY DQG

VXFFHWIRQ S@Q P DQDIHP HQW
LQIRWP LQJ %RDUG

UHFUKLVP HQWFDP SDLIQ

% %
% %
% %

%

%RDUG &RP P LWWH FRGPFVIYH
DQG LQGLYLGX DCDSSLDLVDY

5 H HUHQPHV VR %RDUG

H HAAYHOHW LHSRUAM) QRWIG
DERYH XQGHUYRDUG DSSDIVDO
SRIA



5HIJXODWRU\ glé
5HI YLGHQFH RI PHHWLQJ WKH 6WD
BWDQGDUG ( Q Q G

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

7KH RUJDQLVDWLRQ KDV HIITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF

56
DFKLHYH LWV SXUSRVH DQG REMHFWLYHV 7KH VRFLDO ODQGO

56 H 0 DN\NHV ®RIIFDO 7R HQVXWH DORI RXUGHAMRQV P DGH DLH ®&J IFDCGEDVHG RQ FBDU &RUBRWDVA 6VWDVIAJ\  LHSRUAKJ

GHAMRQVEDWHG RQ JRRG TXDOW IQIRUP DMRQ IQFOXGIQ) DQ DWHWP HQWRI UVN DQG VHH IHHHQAHVIQ56 D

F®DU JRRG TXDIW DFFXUDW GDV Z H

IQIRIP DARQ Z KIFK 51WN 5HIMAU - VHH U HUHQRHV
LOFOGHV DWHWP HOW ,QFO(GH RXUS IVN UHJ IMMUDVIAH VRS RI DOVARDUG 0 HHWGQJ VR UMN LHSRUAQJ 1Q56 J

Rl UMN DQG VHHNY SDAWWR IQIRLP Z IGHULQWAUDRNY Z IV VDWW LE UVNY Z WK

DWXUDORH RO WH SDSHLY SUHVHQWG DWIKH P HHMQIV Z KHIHWH UW %RDUG &RP P LWHH LHSRUN

DFFXWDR DQG TXDOW
Rl GDD
XQGHBIOQQI YRDLG
UHSRUAQY

) RBZ QU
HYDOXXDWRQ Z H
EHIHYH WDWZ H I X@
FRP SO Z IW WLV

WQGDUG

/4

UHI MAMULY QRADAMG DVD SDSHU $ GGIMRQD@ DARXU
WIQGDUG LHSRUASDSHWY LOFGXGH D UMN VHRMRQ Z WK D @QN
VR D WIBQGDERQH UWN RQ WH DM LE UWN UHJ IMMURU

QDULDWYH SURYIGHG DAFRUGIQJ VR UMN RXVERHG 1OQ WH
SDSHU

/ HDG ( [ HRXWYHV SURYIGH EDDIQRHG RSWRQV | RUYRDUG
&RP P WWH FROUGHIDMRQ Z KHUH QHFHWDU XWDMQJ
LOGHSHQGHQWINILG @QH RI DWXUDQFH SDUNV VSHADDP VR
HYLGHQPH GXH GLOI HQFH Z KHUH QHHGHG $QH DP SGIRI
WLV I RXULHQAWHWMQJ 1LDP HZ RN Z KHUH Z H GHVBIO

P RGH@QJ RI DIl RUEDELON DIDIQWIHRIQVHG

P HMRGRBILHV -RVHSK 5RZ QWHH ) RXQGDMRQ DVZ HODV
SUHVHOWQI WH 9RDUG Z W 7HQDQW 9 RIFH HYLGHQRH | LRP
WIQDOWRQUXOMRQY $ I XUKHUH, DP S® LV LOGHSHQGHQW
DGYIEH VRXJKVWRQ $ VEHVRY W[ UHG FRDAQIV

2 XU, QMUDDCH XGVRWYY XQGHWENH D WBQGDERQH' D
QMIUW ', $XGVDQOXD® DQG' , LHYIHZ LVDOR
LOFOXGHG LQ VRP H GHHS GLYH , QWALDDC XGIW | RUH, DP S
* DV6HWYLAQ) DQG ( GPWEFDOBDI HW $XGIW ZIW
UHSRUAMQ WURXJIK VR $XGIMDQG 5IMN&RP P WWH $5&

SWRIRWP DWHSRUN H DP S®&V
Z IWIQ YDURXV ¥RDUG LHSRUWV

QONHG VR WH 6(

YRDUG &RP P IWHH LHSRUN
SWRIRWP DWHSRUN H DP S®&V
Z IWIQ YDURXV YRDUG LHSRUNV

@ONHG VR WKH 6(

3$&( 7HQDQWO RIFH ONV VR
Z LGHUEXVIQHW LOWAGD HQFH
DQG GHFMRQV P DNLQJ

3& 3&

3& 3&

%

8 VH RI LQGHSHQGHQWKLLIG @QH
RI DWXUWDQFH SDUAHV Z KHUH

QHHGHG % 5HQW
BHMQU H DP S®
$& $VEHVRV W WUHG

FRDWQIVH DP SO



56

DQG 9RDLG $5& $ QXD HSRUV

: IGHUGHAMRQVRQ DUHDVRI IRFXVIQIRWP HGE\ RXU
6D DPARQ RI 7HQDQW DQG 5HMGHQW 67$5 VXUH V
ZKIFK IQRWP RQIRIQI EXGIHW DQG FRUSRUW VIWDMI\
REMPAYHV 0 RQMRUQJ Rl WHVH P SUIRYHP HQADPARQV
VENHV SOFH WILRXJK YDURXY UHSRUAQI VR %RDUG DQG
&RP P IWWHV IQFOXGIQ] RXUSRUSRUDW 6WDWAT\

0 RQMRUQJ 30Q . 3, SHURWP DQFH LQIRWP DWRQ DQG
ILODQADOHSRUV ([ DP S®IWHP DAE DUHDVILRP RXU
PRWMHHOW  67$5 WXUH DIRXQG [P SLRYHP HOW R
FRP SROHQWHS@AHP HQW SDUAEX@UD NVFKHQV DQG
EDWURRP V FRP P XQIFDWRQ WP HIQHW RI LHSDILY DQG
DOWVRADCEHKDYIRXU 0 RYLQJ |RWZ DUG Z H Z LQ@EH
VDNLQJ TXDUMUD 67$5 VXUYH UHVXOV LOVR 3$&( DV
SDUARI Z LGHUWQDQWYRLFH LHSRUADQG DFVIRQ DURXQG
FROVQXRXV P SLRYHP HQW

5 HSRUADWXUDQFH RQ GDUQIQ) DQG DQDOMY | LRP

7HQDQW YRIFH DPARQVILRP VRXURHV VXFK DV FRP SOIQW
WDQVDPARQDO/DWIA DPARQ VXUH V' UMGHQWQYROHP HQW
DQG Z .GHUHQIDIHP HOWKURXJIK VHUYLEH HQI DU HP HQWIR
RXU3HRS®! DQG &XWRP HU( [ SHUHQFH &RP P MWWH

3$&(

' DVD, QWAJUW $ XGIWHSRUARQJ
$& $&

$& $&

%

. 3, LHSRUAQJ  VHH UH HUHQRHV
XQGHU56 D

) LODQFLDCB HSRUARQJ  VHH
UH HHQRHV XQGHUS 6



5HIJXODWRU\ glé
5HI YLGHQFH RI PHHWLQJ WKH 6WD
BWDQGDUG ( Q Q G

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

7KH RUJDQLVDWLRQ KDV HIITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF

56 DFKLHYH LWV SXUSRVH DQG REMHFWLYHV 7KH VRFLDO ODQGO
56 | &DQ GHP RQWMADM 2 XUDSSLRDFK VR WIQDQWQYROHP HOWDQG | HHGEDAN LQFOXGHV RXU 3$&( &RP P IMWH 7HLP VRI
WH GLLIHUHOAH /($517 / MMQWR (YHU 7HQDQWS PAKSRQ Z KDVIKH \VD\ SHHWHQFH 725 %
WIQDQWQYRIHP HQW SHARP P HQGHG DQG P DNH [P SLRYHP HQW 1 RZ. |HHGEDAN Z KDW
DQG | HHGEDAN P DNHV KDV FKDQIHG DQG 7HWWKDAL KDVZ RUINHG P RGHOZ KIFK EUQIV 6HH SLHYLRXV $ QQXDO6 HSRUV
VR VDWW IE GHAMRQ VRIHWHUQYHG H SHUHQRHV WURXJK ERW LQIRUP DADQG |RWP DO DQGE( ' HFHP EHU
P DNQJ HQIDIHP HOWDPAYWHV IQFOXGIQI RXU7HQDQWQI OX(HQPH 3DQHO 7,3 IRULHSRUV RQ 67$5
7,3 DQG W Z RINQJ SDUAHV VXK DVWH + RP HV DQG ( \WIDMV I HHGEDFN EDFN VR 7HQDQW
) RBRZ L * URXS SURYIGHV DWXWDQRH IRU3$&( &RP P IWH VR VRUKWOIVH Y $QRXDBHSRIRQ
HYDO(DARQ Z H WIQDQWYRLEH I LRP Z LGHUHQI DIHP HQWDQG | HHGEDAN P HRKDQMP V ZHEVWMEKHH WHSDIH - DQG
EHTHYH WDWZ H I X@ VXK DVFRP SOIQW WIQDQNQYRIHP HQADQG Z LGHUIQWAT HQFH RWHUSDIHVZ WM 6785 IR 6(
FRP SO Z WK WKLY JDIQHG ILRP RSHUDWRQDCHQIDIHP HQW OS/OD]H\/ DQGRQZ HEVW KHUH

WIQGDLG

&

: HDOR XQGHWANH WDQVDRARQDOVDVA DRARQ VXUYH VIRUYDURXY
VHUYIEH DUHDV VXK DV LHSDLLY DQG HWIMAV DQG FRP SGMA D
6DV DRPARQ RI 7HQDQW DQG 5HMGHQW 6785 VXUH 7KH67$5

VXUMH LVFRP SGWG \R LOGX\WWI P DINHWQI WBQGDLGY SURGXAQJ
D WIMYMFDED UHIDE®I VDP S®I Z WIQ P DINHWQJ LOGXVIAL

UHRP P HQGHG SDUDP HWY/ 7KLY HQDEGNV XV R XQGHUMIQG Z WK

DKLIK GHIUHH Rl WIMYMFDOFRQI LGHQRH KRZ. \WIQDQW SHUFHLYH WH
RUI DQIVDMRQ DQG WH VHYFHV Z H SURYIGH

7KLY IQVI KWWY XVHG R LQI OXHQPH VIWDWAI LIF GHAMRQ P DNIQJ 1Q WH
IRZ QI ZD\V

2 XUB7$5 VXU UHVX®OV DUH UHSRUMG VR WIQDQW
WURXJK RXUDQQXDAHSRUADQG 6HD ( YDXDARQ 6(
YRFXVILRP WHOWMV VXU [P SLRYHP HOWR
FRP SROHQWHS@AHP HQW SDUAEXDUD NVFKHQV DQG

&RUSRUDVIA 6VWWDVAJ\ RXVRQLQJ
UHVSRQGLQJ DFVIRQV VR

67$5 7UDQVDPVIRQDOSXUYH\ V
DQG EXGJHW RUSURUW VSHQG
DUHDV HHHQFHVIQS56 D

3$&( &RP P IMWH DQG %RDUG
WHSRUAQJ RQ 7HQDQW YRLFH
QONLQJ VR 7HQDQW QYROHP HQW
3DQHO 7,3 DQGZ RINLQJ
SDUAHV  5H HIHQFHV XQGHU

56 D

/($517 0 RGHZ LVKLQ 3% &(
&RP P WWH  VHH UH HIHQRHV

XQGHUS6 D



EDWURRP V FRP P XQIFDARQ WP HIQHW RI UHSDILY DQG

DOWVRADCEHKDYIRXU :  H KDYH VHHQ D VWDG\

IP SIRYHP HQWDRLRW D@DUHDV ILRP  RXU DQG
UHVXQV Z W WH IRERZ LQJ NH FKDQIHV VR QRWM

2 YHDOVDW/ DPARQ [QFUHDVH | LRP 1Q
S o

_ 9DOHIRUP RQH Rl LHQNQRHDVH ILRP 1Q

W IQ
. 9DOHRI P ROH Rl VHUFH FKDU HV LORIHDVH | LRP
- 1Q W IQ
o TKWIQRHDHILRP Q R Q

TKHIX@  6XUH UHVXOV DQG QH WWIASV Z LaEH
SXE@KHG LQ RXU $ QOXDOB HSRUAN RARZ LQJ
RXU$ QQXDO* HQHLDOD HHVIQJ LQ $XI XV

9%RDG HYIGHQRH DQG WHP HVILRP RXU67$5

7 WDQVDPARQDOEXUH VIV XVHG VR IQIRUP - RXU$ QQXDO
YXGIHWEXWRP HU( [ SHUHQPH 6WDWMJ\ DQG &RUSRUDM
BWDWU\ : WK H DP SOVEHQI FRP P VP HQWIQ RXU
&RUSRUDW 6WDWAJ\ DQG LI QULEDQWQYHR HQWQ VSHOG
RQ UHSDILY DQG SOQQHG Z RIWHJ  NWWKHQV DQG
EDWURRP VDQG IQFOMRQ RI RXUZ LGHUZ RN RQ WIQDQW
HQIDIHP HQWQFOXGHG LQ RXUSXWRP HU( [ SHUHQPH
BWDWI\ Z IWK LHSRUAQI VR 3$&( DQG YRDG ,Q
RXU%RDUG DOR DJUHHG WDWL Z HRXVBHURWP EXGIHW
WH DGGMRQDCP RQH FDQ EH IQYHMG 1Q XQGHWEN.QU
IXUMHUS@QQHG FRP SROHQWHS@FHP HQW HJ  NVIKHQV
DQG EDMRRP V

$ QQXDCE HOWHWIRJ DQG
DI | RUGDELAW VXUYH  VHH

UH HHQFHV XQGHUS6 H

&XWRP HU( [ SHUHQFH 6VWDVIAJ\
QONIQJ LQVR 3$&( &RP P WHH

DQGYRDUG %
% % %

% EURDGHUGH®BU DARQ
R QHZ 3$&( VR LQFOFXWRP HU
H SHUHQFH WIQDQAYRIFH
HSRUMQI % %

3& 3&

3& 3&

3& 3&

67$5 6XUYH LHSRUAQJ DQG
DWRFLDVIAG RXVERP HV

WHHHANVIQ56 H

&RP SMLOW LHSRUAQJ VR 3$&(
DQG YRDUG  VHH UH HIHQFHV
XQGHU56 D

) LODQFLDCE HSRUALQJ
HHHQHVIQ56
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) HHGEDANIURP  RXUDQQXDOHQMWHMQI VXUH VR
7HQDQW UHIDUGELQU Z IGHUDI I RUGDELDN IV XVHG \R LQIRWP
RXUYRDLGV GHAMRQV UHI DUGEIQ) HQWHWMQJ |RUHDFK
IRUMFRP QU 1LQDQADO HDU

: HIRFXVRQFRP SOIQW P DGH VR WH RU DQVIMRQ LQ
RUGHUVR XQGHUAMQG DQG P SLRYH : H KDYH UHFHQWD

XQGHUYENHQ D UIHIHZ RI FRP SOIQW KDQGIXY DQG
UHVRGMRQ LQ RUIGHUWR P DNH P SLIRYHP HOW VR ERW WH

GDUOLQI DG WH SLRFHW 7KLY KDV UHVXGMG LQ D
GHGLIFDWG UHVRXUFH VR FR RUGLQDM FRP SOIQW DQG Z IGHU
GMHSDIUFDIP V &RP SOIQW GDVD LY VAUXWOIVHG DWIKH
7,3 DQG3$&( FRP P IMWHV EIDQOXD® DQG DA/RDUG
DQQXDD®



5HIXODWRU\ g?léVXUDQFH UHIHUHQFHV \
SHI YLGHQFH RI PHHWLQJ WKH 6WD
6WDQGDUG ( Q Q Q/o %%G DQG RU &RPPLWWH

7KH RUJDQLVDWLRQ KDV HIITHFWLYH VWUDWHIJLF OHDGHUVKLS DQG JRYHUQDQF

56
DFKLHYH LWV SXUSRVH DQG REMHFWLYHYV 7KH VRFLDO ODQGO

56

J

&RP STHVZ W DO

UHBNYDQUGL IMDARQ GUMDMRQ IHIXOWRY HTXLWUHP HQW DQG WIWRY I XIGDORH
UHIXOWRU
WHTXIWHP HQW DQG © HFRP SGW UHI XO@UKRU] RQ VFDQQIQJ DARYIWHY DV SDUARI RXU Z_G\?FQXQ\AHSR%?/C;DSKK&FH v
WIMVRY JXIGDQFH UWVNP DQDIHP HOWA F®! LHYIHZ LQJ Z DWKLQJ EUH 'V DQG DUHDVRI
DQG FRP P XQIFEDWV GUIMDMRQ RUZ IGHUDUHDVRI FRP SCDQFH WDWZ H Z LOEH
[QDWP HO P DQQHU DSSTFDEGI R XV 2 XU&( 2 SURYIGHV SHURGIF &( 2 XSGDWM UHSRUV SINO DQDIHP HQWZ DVFKLQJ
Z W WH UHI XOWRU VR RXUYRDLG Z KIFK FRQWAQ Z KHUH DSSTDE®! P DMUDCDQG QRQ EUHIV DQG KRU] RQ VFDQQLQJ
IQFXGIQI RQ P DWUDCDUHDVRI FRP SIDQAH | RFXV 1Q DGGIMRQ R KRU] RQ DRYIMHV  $&
P DWUDAMWXHY WDW VFDQQIQ $& $&
UHDW VR DAXDCRU $& $&
SRWIQADODRQ 7R VXSSRUMKLY Z H VXEVFUEH VR EL DQQXDOBI DOXSGDWV I LRP DQ $& %
FRP STDQFH H WILDDOVRXUAH Z KIFK SURYIGH XV Z W D | XUMHULOWILQDOHARQG % %
@H R DWXWDQFH RQ HP HUIIQJ DUHDVRI GU IMDMYH RUUHI XDWRU % %
) RGRZ LY FRP SIDQFH 7KHVH XSGDWV DUH FALFX@WG DALIRW VHQIRU %
HYDO(DARQ Z H P DQDIHP HQWMDP Z IWIQ &&+$ DV D | XUMHUVHARQG @QH FKHAN

EHTHYH WDWZ H I X@
FRP SO Z IW WLV

WEQGDLG

/8

7R WHEHWRI RXUNQRZ GIGIH ZHFRP SO Z IW D@HBIYDQW

UHJ DUGLQJ I XWKUH FRP SADQRH LHTXILHP HQW DQG DQ\ FKDQIHVRU
SOQVZ HQHHG VR P DNH VR DFKIHYH FRP SCDQFH 2 XUWWRI | DOR
NHHS XS VR GDWM YID Z HELQDWY HP DIOXSGDWAVILRP GUDALLP V
DQG DWAQGIQI QHVE RINQJ DQG FRQIHUHQRHV Z IV RWHLY 1Q WH
VHRVRUIRUH DP S®I YID&RP P XQW + RXVQJ & P X : HKDYHD
3RIA ) WP HZ RINZ I SRIAHV LHYIHZ HG LHIXOUWD E\
UHVSRQUE®I WDP V

,Q Z HZ L@GHQYHUD VHWIRQ Z IMK RXU%RDUG RQ RXU
SOQVIRUDMXSFRP 1QJ G IMDVIYH FKDQIHV

4 XDUMUD 5HIXOMVRU 5 HIURV

&(2 8 SGDWA 5 HSRUNV VR ¥RDUG
% %
% %

YRDUG$Z D\ ' D\ VHWRQRQ
VIKH * UHQI HAb HSRUADQG
LOFRP 1QJ %XLABQJ 6DI HW

| HIIMDMRQ  -XO

3R@A ) LWDP HZ RWIN 5HHHQAHV
1056 G
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J

© HFROWOXH R NHHS 1Q UHIXDUFRP P XQIEDWRQ Z W WH
UHIX@VWRUDV SDUARI RXUFR LHIXOWRY LHOMRQWKLS IQFXGIQJ
Z KHWH LHTXILHG RQ DQ\ P DMUDAMXHV WDWHDW VR DQ\ DRXDO

RUSRWQWDOQRQ FRP STDQFH



5HIJXODWRU\ glé
5HI YLGHQFH RI PHHWLQJ WKH 6WD
BWDQGDUG ( Q Q G

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

56 5REXVW ULVN PDQDJHPHQW DQG DVVXUDQFH DUUDQJHPHQWY DUH LQ SOD

56 D + DVDQH I HAWYH : HKDYH DQH IHPRYH UMN P DQDIHP HQWIDP HZ RIN LQ SOFH WDW

5IMWN 0 DQDIHP HOW) LDP HZ RWN

P DQDIHP HQWRUDQ DGGIMRQDOHFRQG @H Rl GH HQFH LHYIHZ. Rl

ILDP HZ RUINIRUUMN SURYIGHV I XIGDQRH RQ KRZ UVNV DUH DUAEX@WIG DQG UHSRUMG \R %
P DODIHP HOW $XGVDQG5IMNERP P WH $58& DQGWH%RDLG , QMODOFRQARY
LOWLODCFROWRY
DWXUDQFH LV SLRYIGHG DI DIQWID WUHH GHV R GHIHQRH P RGHO S ODUD DULEXDVHG LN
DQG DWXUDQRH WDW RXVIDIQ) P MIDWRQ | XUMHUDPARQY RURXWIIQU VRBIDQFH |RU DSSHWH WIVHP HOWILRP VIKH
LEOVH P D\Mjbommwuzzuu;:lgg GﬁRuéHK%WM/ HJBAWIRLT\;J«(TFRQAROD@ YRDUG WIVAG Z IVKIQ VIKH LWN
LGHQWLFDWRQ DQG o RS KO P DQDIHP HOWILDP HZ RN DQG
P DDIFP HAR DXGIVRI MNP |—|S KLFKJDYHVXm FXVIQHG DAQXDOQ | LRDOFDO
EVVBOADCDWX
H MAQD DQG DQOUHP HQAZ (DA WIDWHP HOW  6HH UH HUHQRHV
HP HULQ) UMWV DERYH DQG EHBZ
Z KIEK WUHDMO 2 XUUMN P DQDIHP HQAIUDP HZ RIN FRQBIQV D WP HOWRQ UMN
CHOMHU Rl W DSSHAIM VHAE\ WH ERDUG DV SDUAR! D UMN DSSHAIM VAWRQ DV
VADMI\ RU WHU ' HAHP EHU%RDUGDZ D GD\ |RUNH DUHDVDQG ) X@UWN VHWIRQ DW/RDUG $ Z D\
DRV VIR HQUXUH WHUH LY D FBDUD DUARXTWG WP HWRQ GO * HHP ERU
FRP SODQFH Z WK o ' HAHP EHUO LOXWV
BUNMDW RU WHUUWNDSSHWM © H Z L@FDUY RXWD UHYLHZ Rl %RDUG V UWN °$ 1Q
. . ZD ' D 1RWV
CXORY DSSHWMALQ' HFHP EHU IRQRZ LQU : HOK 6HOHGG
WHTXILHP HOW (OPMRQY
51N LHSRUAQJ VR $5& DQG
HQUXUHV WDV ,Q RXUDQQXDQ) LODQADCBVIMMP HOW' Z H RXVEDH RXUYRDLGY UMN YRDUG WHH56 J
VRADKRAVIQ DSSHWM DQG D UHYIHZ RI NH VADWULE UMV 1O WH WP HOAR
DWHW DUH QRABXW LOMUQDCFRQAWROBVIBNHKREGHUY DUH VLI QSRVIMG VR WH $QQXDO +RUJ ROBFDOOIQ Z VKL 51N
DAKQGXHUWN * RYHUQDQAH 6VIWP HQW, QMLODCE XGIVWKRQWROMHPWRQ RI \WH S\ F®I 6HH56 J
TKVIQFXGHY ) LODQADCEVIWP HOW | RUD GHVIABIG EUHL RQ WH
XQCHOMQEQ IGHOMIEDARQ Rl NH VDM LE UMV DQG DWRADMG FROARY
DQG P DQDULQU WH 6VDVWAP HOWR! LOVIHLQDOFROWRY
UMWV SRWHG E\ +RU] RQ VADQQIQU LV FRP SGMWG R LQIRLP | XWUH UVNV Z W D EL DQGX“DG“VD“’ULFLLVNVZ u’:fLQ
VXEMGIDURY NRIQN DQOXDABU DADQG FRP SIDQFH XSGDM SURYIGHG \R VHQIRU DQQXDA LQDQRLDOAVDAP HW
YHOWMUHV DQG BHHEHRZ $&
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D

RWHUMP [@U
HOWAHY
) R®Z 1QJ
HYDO(DARQ Z H
EHTHYH WDWZ H I X@
FRP SO Z W WL
WBQGDLG

&

Z IGHURSHIDARQY DQG DWRADWG | XWUHUMNY : HRSHUDWM D
SWRIWDP P HRI LQUXWDQAH | RUWH H I HPRYH WDQV HURI UWN Z KLFK
LV IHYLHZ HG DQQXD® E\ DQ LQGHSHQGHANQVXIDORH FRQUXGRQWR
SURYIGH IQGHSHQGHNGXH G HQFH VR $5& : HDOR KDYHD
SWRIWDP P HRI LOMUDCDQG H WILDDCDXGIWZ KIFK SURYIGHY
DWXUDQRH VR $5& DQG RXUYRDUG RQ WH H I HAAYHOHW RI LOWMLQDO
FROARY

: HXVHVHRRUUW SLRI LBV SXEQKHG E\ RXUS HIXOMRUWR
SURYIGH D I XUMHUD\ HURI VAUKMQ. RQ WH HI THPRYHOHW RI RXU
UWN UH) MMUDQG FRYHIDIH Rl NH - VHRRIDOMDWI LE UMNY 7KHVH

DUH DOR FLRW UH HUIHQRHG DI DIQWAINMH UHI X@VRY WEEQGDLEV VR
SURYIGH %RDUG Z I DWXUDQFH WDWZ HDUH P DQDILQU UMV Z KIGW

P DIQIQLQ) FRP SIDQFH Z IW WH UHIXOWRY WRQGDLEY 7KLV LV
IXUMHURLRW UH HIHQFHG Z W RXU&RUSRUDW 6WDWAI\ VR HQUXUH
WDWZ H DUH P DQDILQ) UMV VR SUHYHQWKY QRWGHIYHUQJ RXU
YIMRQ DQG RU DQVDARQDOSXUBRVH : H SUHVHOWG WH ( U@K

+ RXMQJ 6HPVRUS VN 3 LRI LB VR RXU$5& DQG %RDUG 1Q 1Q
WH DEVHQRH Rl DQ XSGDWAG :  HOK HTXLYDBIQW, Q ZH
Z LG@FDUJ RXWD FLRW UHI HUHQFLQJ H[ HUFLVH DJ DLOWWKH
(QI@K + RXMQJ 6HFVRUS VN 3 LRI LB DQG VR EH SXEQWKHG
XSGDVHG : HOK + RXVIQJ BHFVIRUS LW 3 LRI LY GXH LQ $SUO

VR HQVXUH RXUVUDVIAILF WAV UHP DLQ UHI GIFVIYH RI Z LGHUUWN
EHLQJ VHHQ DFLRW RXUVHRVRU

© HGR QRWRSHLDW DQ VXEMGIDUHY NRIOWYHOWUHY RURWHU
VP [MUHQMAHV : H GR QRWKVH VRADCKRXMQJ DWHW IRUDQ\
VHEXUW SXLSRVHY RIKHUWDQ WDGIMRQDOBIQGQ) 7KHIH DUH QR
®DVH DQG ®DVH EDAN VFKHP HV1Q SOFH

: HGR QRANQRZ LQI® SXWWRADCKRXVIQJ DWHW RUWIQDQW DAUWN
© HKDYHDQ$WHW DQDIHP HOWSWDWI\ DQG P RQMRUQ) SOQ
Z W LHSRUAMQYJ \R YRDUG ,Q 6HSWP EHU WH %RDUG

;QUALRDO ,$  DQG ([ VHUDO
$XGW($ SWRIWDP RI FRQWRO
FKHANV ,$ $&

$& $&

$& $&

$& $&

$& $&

$& $& ($
$& $&

$& $&

$&

, QVIALQDCS XGIVRI 6VUDVIAILE 5 VN
0 DQDUHP HQW

SLRYLGIQJ VXEWDQWDO
DWXWDQFH  $&

,QUXUDQFH 3LRILDP P HDQG
LQGHSHQGHOWDWXDQFH VR $5 &
YLD LQGHSHQGHQWQVXDQFH
FROVXQODOW $&

$& $&

) LODQFLDCBVIVAP HQW
&&+$ SFFRXQW 6LIOHG SA

$WHWO DQDIHP HQWSWDVIAI\
0 RQVRUQJ 3MQ LHSRUAQJ VR
%RDUG DQG' HYHIRSP HQW
$WHWE&RP P IWHH %

% %

' &

" HYHARSP HOW $\WHW

&RP P IWWH 7HLP VRI
SHHWHQFH %
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H WIQGHG RXU' HYHBRSP HQW&RP P [WHV GHBU DMG DXWRUW VR
LOFOXGH RYHUAIKVIRI $\WHWD DQDIHP HOWMWHUHE\ HABEQKIQ)
WH' HYHRSP HOW $WHW&RP P IWHH VR HQKDQRH RYHUALIKWDQG
VAOXMQ. 7R VXSSRUNKLY

: HRSHIDW Z IWIQ D Z IGHUM WMP Rl GDW GUYHQ DWHW

P DQDIHP HQWR HQVXUH WHUH LV D IR@QJ SWRIWDP R
DWHP DQDIHP HQAKQGHBIQQHGE\ DR FBIRI \ HDWD
VWRAN FRQGMRQ VXUH V $W W HRHP EHU ZH

KDYH Rl SIRSHUAHY W(DWKDYH VXUYH V GIW WDQ
\ HDW/ RG

© HKDYH FRQARY 1Q SOFH IRUSHURGIE FRP P XQDADQG
EXICHQI LOVSHPARQV GDGIQJ QR HWEMM DQG | LLH VDI HW
P DQDIHP HQWFRXQWMLEDUN UM\ Z IV FROADRRVY LV
P DQDUHG WURXJIK H I HPRYH RQERDUGIQ] FRQWDRW
P DQDUHP HQWFRQADRRUVDI HW FKHANV DURXQG
LOVXUDQRH YHULLFDWRQ DQG VHARQG @H VDI HW LHYIHZ V
FRYHUQJ ERW FRQWDRRLY DQG LQMUQDOMDP V' 7KHWH
DUDQIHP HQW Z HUH IQGHSHQGHQWD FRQIILP HG WIRXJK D
&ROWDRRUO DQDIHP HOWQWALRDCE XGIWKQGHIENHQ LQ
Z KIFK GHOYHUHG D VXEVWBQUWDCDWXUDQFH
JWDGQU

$ FAGHOWDQG LOAGHQAHSRUAMQ) SURFHGXUHV HQVXUH WDW
DQ\ DAXHV DUH IGHQWIHG DQG UHP HGIDWG DQG Z KHH
SRWE®! SUHYHOWG Z IW WH UHSRUAQJ RI QHDUP MMV
UHSRUMG \R , QMUQDOH HDOK DQG 6D HW 3 DURHUKLS

+63 $5& DQGYRDUG

6HFRQG/ LQH RI GH HQPH LOMUDAFKHANY RQ FRQWDRRU
DQG Z IGHUDPAYIW VDI HW UHSRUMG \R ,+ 63 Z W P DWIUDO
DMVXHY HVFDDWIG VR $5& DQG %RDUG Z KHIH LHTXWLHG

([ DP S®I LHSRUMQ VR $5& DQG YRDUG $VEHWRY' HHS

BVRFN FRQGIMRQ VXUYH . 3,
UHSRUAQJ VR %RDUG

% %

% %

%

&ROWDFVRUO DQDIHP HQW
,QWALQDOB XGIW $&

0 DVIAUDCLMXHV HVFDDVHG VR
$5& DQG YRDUG Z KHUH LHTXLLHG
H DP S® LHSRUAQJ  $ VEHWRV
GHHS GLYH $&

$& $&

% 1 HHGBV  6KDWBYV
,QFIGHQW' HHS ' LYH

$& %

© LQGRZ V5HSDIWY 5 HWLFVRWY
% $&

% $VEHWRV 7H WUHG
&RDIQIV $&

%

$ FFLGHOWDQG , QFLGHQW
HSRUARJ ,+63 $58& DQG %RDUG
$& $&

$& $&
$& %
% %

6VIDI | VWDLOQLQJ DQG LRBI UWN
DWHWP HQWILDP HZ RINHJ

++656 6HH(P S® HU+ 6
$XCW $&
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' IYH 1 HHGBNV  6KDLBV, QAGHOW' HHS' IYH : IQGRZV
5HSDILY  5HWMAVRYY DQG $VERWRY 7H \MUHG &RDWQIV

© HHQUXUH WDARXUWEI | DUH DSSLRSUDW® WDIOHG DQG
HTXISSHG Z IW WH FRUHAWADIQLQ) DQG 33( VR FDUY RXW
DPAYMHVVDIHD 7KLY LV LOFOMYH RI + RXMQJ + HDOM DQG
BDIHW ++656 7WDIQIQ) R HQVXUH W | FDQ IGHQAN

KD} DUGV VR UHSRUAEDAN | RUDSSIRSUDW UHP HGIDWRQ DQG
LQVHVAI DARQ 7KLV IRWP V SDUARI Z LGHULR®I UMN

DWHWP HOWDQG WDLQLQJ P DQDIHP. HQWR HQVXUH AR |
DUH WDIQHG VR FDUY. RXVWKHUURGN DQG IGHQAM UMNY © H
XQGHURRN DQ [QGHSHQGHQMNQWLQDCDXGIVRI RXU

(P S®\ HU+ HDOK DQG 6DI HW DUDQIHP HQWIQ

Z KIFK GHOYHUHG D P RGHIDM DWXUDQRH JDGIQY

5HARP P HQGDWRQV LDIVHG LQ WLV DXGIMKDYH MIOFH EHHQ
IRGRZ HG XS E\ RXULQWILDCDXGVRY DQG

IP SGP HQAMRQ KDVEHHQ FRQILLP HG



SHI
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56 E

5HIJXODWR U\
6WDQGDUG

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§
0

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

5REXVW ULVN PDQDJHPHQW DQG DVVXUDQFH DUUDQJHPHQWY DUH LQ SOD

0 DIQWAQV DFFHWMEG!
DQG XS VR GDWM
EXVIQHW FRQWOXIW
FROWQIHQR
GVDWMUUHFRYHU
SOQVDQG A EHU
VHRXUW SOQV

) R&Z QI
HYDOIDWRQ Z H
EHIHYH WDWZ H I X@
FRP SO Z W WL

WMIQGDLG

/4

© HKDYH EXVIQHW FRQWOXIW DQG GVDWMULHARYHY SOQVIQ
SOFH VXSSRUMG E\ SHURGIE WIVAQJ VR HQUXUH WHU

HI HPRYHQHW 7KHVH H HUAVHV XVH SOQOHG VFHQDURV\R
VIWHQIWHQ RU DQVDARQDOHMIHQAH Z MK SUHYIRXV W
LOFOXGIQI LHVSRQVHVR [ LLH UHDWIG LOAGHQW $Q DQQXDCE HSRUV
RQ %&3 DPAYMAV IV LHSRUMG R RXU$5&

YXVIOHW &RQAXIW UMN LY DOR P RQMRUIHG DQG WIWAG RQ RXU
VDM LE UMN UHJ IMAMUZ I FRQWRE VHVRXDERQU MGH WUHH GHV
Rl GHHQFH :  HDOR KDYH D WIQGDEBRQH P\ EHUVHEXUW UMN VHWRXW
RQ RXUVWDWMILE UMN UHJ IMMU :  H FRP SGMG D @/H R EHUVHRXUW
EXVIQHW FRQOAQXIW WMAIQ Z KIFK Z DV UHSRUMG \R RXU
$5& 1Q' HAHP EHU / HDUQLQJ DQG UHVLOHQFH DPIRQV KDYH
EHHQ SLRIUHWHG LQ DQG Z LGEH FRP SGMAG LQ HDUD

$ VHFRQGDU QYH VWMAZ LGEH FRP SBMAG LQ
I|RARZ LQJ FRP SGMRQ Rl VIKHVH UHP HGLDODPVRQV

YXVLOHW &RQVIOXIW 3RAA DQG
VXSSRUAQJ RSHUIDVIRQDOSMQV
DQG SLRFHGXUHV  6HH DQQXDO
XSGDWMV\R $5& EHRZ

$ QQXDCB SCDWAVVR $5&
$& $&

* HQHWDOY&.3 DQG WIDQGDMRQH
R EHUUM\V DQG FROWRY
RXVEOHG LQ VWWDVIAILF UMN
WHIDAU  6HH UWN LHSRUAQJ

UH HHQAHV XQGHU56 J

&\ EHUGHFXUW %&3 7HWV
$WXIWDQFH5HSRUMWR $5& ' HF
$&



5HIXODWRU\ g?léVXUDQFH UHIHUHQFHV \
5HI 6WDQGDUG (YLGHQFH RI PHHWLQJ WKH 6WDQ/o %%G DOG RU &RPPLWWH
56 +LJK TXDOLW\ VHUYLFHY DUH GHOLYHUHG 7KH VRFLDO ODQGO
56 D ' HOHWY KK 7KHGHIYHY R KLIK TXDONV VHUMEHV VR RXURXWRP HU/LV D NH &RUSRUDVHA 6D\
TXDON VHMEHV HBP HQARI RXU&RUSRUDM 6WDWJ\ DQG RXUFRUSRUDW DIP V &RUSRUDVIA 6VWDVAI\
LOFXGEQI EXWRW " HO*HY RI WH &RISRIDW 6\WDWI\ LV P RQWVRUHG E\ WH %RDUG YID 0 RQWVRUQJ 3MQ LHSRUN VR
@ IWIGWR DP RQWRUQI SO@Q 2 XU&RISRUWDW 6WDWI\ LY XQGHUSLQOHG E\ YRDUG  6HH UH HIHQRHV XQGHU
SRYMROR WH | RERZ LQJ VADWAI LHV Z KIEK DOR KDYH DWRADWG P RQMRUQJ 56 D
L HEWH LHSDLLY SOQV DQG VXSSRUAINMH GHIYHY Rl KLIK TXDDN VHYEHV
P DOMDORH DG $WHAO DQDIHP HOWSWDVIAU\ NH DVSHRW $WHAO DQDIHP HOWSWUDVIAU\
DELSIMRQY IOFXGIQI 7HQDQW QIDIHP HQW/ DQGERUG &RP STDQFH 0 RQWRUQJ 3MQ LHSRUALJ VR
VHOAFH 3LRSHUNV 3HURWP DQFH : +4 6 DQG 5HSDILY DQG (WMWY %RDUG DQG' HYH®RSP HQW
BXSSRUNIR BHIYFHV $WHWE&RP P IWHH  6HH
P DIQWIQ UH HHOFHV XQGHUS6 D
\MODGREN ' HYHARSP HOWBWDVIAJ\  VHMQ) RXWRXUSOQV VR GHIYHU
QHZ DIIRUEDE®I KRP HVWR KHS P HHMKRXMQI QHHG DQG
SHURQDODHW VXSSRUN HOK * RYHUOP HOW RYHLD@QHZ KRP HVBUIHW ' HYHARSP HOWSWDVIAI\
LRI GQ 7KH' HYHRSP HOWBWDVIAI\ LV FXUHQV® XQGHUUHYLHZ 0 RQWVRUQJ 3MQ LHSRUAQJ VR
UHVSRQH R $6% Z VK D QHZ WUDVIHI\ VR EH SUHVHQWHG VR RXU %RDUG DQG' HYHIRSP HQW
GRP HWIF DEXWH ' HYHIRSP HQWDQG $ WHW &RP P WIH DQG %RDUG LQ $WHWERP P IWWH ' $&
DQG KDW RUP H 4 '8 1
$QRFDARQR! ‘& YRDLG$ZD\ ' D
KRP HV\R P HHW 3HRSGI 6VUDVAI\  VHMOQJ RXWRXUSOQV VR DMDRWVUMIIQ VHWMRQRQWH' HYHBSP HQW
KRXVCU OHHG DQG VXSSRUNFRP SHWIQAWE | VR VXSSRUAMH GHIYHU Rl 6WDWI\ ' HEHP EHU
KLIK TXDON VHIYEHV
LOFXGQ
KRP HBMRHW &XWRP HU( [ SHUHOFH 6WDVHAJ\  VHWIQI RXUSOQVR 3HRSGIGWDWAJ\ 0 ROWVRUQ)
) REBRZ 1QU GHOYHUKLIK TXDON VHIEHV VR RXURXVRP HY ERW 3MQ LHSRUAJ VR %RDUG DQG
HYDXDWRQ Z H LOMLDAQG H WLLDO 3$&(  6HHUHHHQFHV XQGHU

EHTHYH WDWZ H | X@

56 D
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D

FRP SO Z W WKLY
WIQGDLG

4

7KHVH VDM LHV DQG P RQVRUQJ S@QV DUH LHSRUMG IOR
&RP P WMHV Z KHIH GHBUDWG DQG %RDUG

: HDOR KDYHDVXIMRI . 3, VUHSRUMG VR &RP P IWMHV Z KHUH
GHRUDWG DQG %RDUG LQFOXGIQI 5HSDILY / DQGERUG + HDOK DQG
BDIHW //+ 6 $UHDWY &XWRP HUBDWDPARQ DQG &RP SOIQW
7KLV SHURWP DQRH | LDP HZ RIN SLRYIGHV RQIRIQJ YIMEIDV R
RSHUDMRQDCH | HAAYHQHW FRP STDQAH DQG HP HUILQJ UMNIRU

H | HAAH %RDUG VAUMO, ,Q DGGIMRQ DQ DQQXDAHSRUARQ

&RP SOIQW DQG &RP STP HQW WHP HV DQG BMRQV BDUHG LV
UHSRUMG VR WH %RDUG SLRYIGIQU | XUMHUDWXUDQRH WDW

PXVWRP HUI HHGEDAN LQ DQDOVHG DQG XVHG VR GUYH FROWOXRXV
IP SLRYHP HQW

7R VXSSRUARXUWQDQW R P DIOWIQ WQDQAHY Z HKDYH D
1 HIKERXWKRRG 0 DQDIHP HQATHDP DQG HDFK RI RXURXVVRP H/

KDV D GHGIFDWG 1 HIKERXIKRRG 0 DQDIHUDQG 0 RQH 6ROMVRQV
2 [1IFHU 2 XUO RQH 6ROMVRQV7HDP  VXSSRUANEXWWRP HY/\R

P 1QIP IMH 1 LQDQADCFKD@IQIHVWH P D\ EH IDAQJ YID W QSRVAQ)
VR H WLQDOUXSSRUADQG WILRXJIK RXUIQWAUQDO DUB\KLS ) XQG
$QOXDAHSRUAM RQ XVH Rl RXUKDUBWKLS 1XQG DQG DWRADMG
DRAYMEV 1V LHSRUMG VR RXUYRDLG :© H LHSRUAVR YRDUG TXDUM.D
RQ RXUUHQWDULHDLY DQG SURYIGH QDULDAWYH DV VR WH WHQGV
DALRWWH SHURG :  H KDYH D GHGIFDMG FRP P XQIW VDI HW WDP
WDWXSSRUV RXUFRP P XQIMHV DQG IQGYIGXDOMQDQW 1Q FDVHV
Rl QHIKERXWKRRG QXIMDQFH RUP RUH VHURXY DQWARADO
EHKDYIRXU 7KHWDP Z RUN 1Q SDURHUKIS Z IW WIMKVRY ERGLHV
WH 3RIFH DQG RXUMVDI HIXDUEIQI BDG VR UAVROH FDVHVIQ D
EDDQFHG Z D\ |RUD@SDUAHY :  H DUH FXUHOWD WHYLHZ LQJ RXUDQW.
VRADCEHKDYIRXU $6% SRIA DQG SUDPWEH Z I RXUFRXWRP HY/

Z KR KDYH SLRYIGHG | HHGEDANIQ D IDQIH RI Z D\ VIQ UHIDUG VR RXU
PXUHQWHUYEH : HKDYH XVHG ERW 67$5 VXUH\ DQG FRP SOIQW
GDVID VR GUYH WLV SLIRFHW IRWZ DUG $Q VHURXV P DAY/

&XWRP HU( [ SHUHQFH 6VWDVIAI\
0 RQWRUQJ 3MQ LHSRUALJ VR

%RDUGDQG 3$&( 3&

3& 3&

%

. 3, LHSRUAQJ  3$&(
6DMMDAMRQ  &RP SOIQW
3& 3&

3& " $& SWHW
0 DQBIHP HQWQFOSHSDIWLY
(VDMWY ' &

& $5& //+ 6
$& $&
$& $&
$& YRDG IXQXIWMRI
.3,V % %
% % %
% YRDG //+ 6
% %
% YRDLG

&RP SOIQW &RP STP HQW
DQQXDAHSRUN6

+ HDOK DQG 6D HW 5 HSRUALQJ

LOFOSHURQDOWDIHW ~ WH
UHHHQFHVXQGHUS6 DDQG56 E

+DUBWKLS ) XQG  DWRFLDVHG
DPVIMIVIHV %RDUG LHSRUALQJ
%
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WHIDUWGEIQI $6% DUH IHSRUMG VR RXUYRDUG Z IW D UHRFHQWH DP S®

UHDMQJ VR D SLRSHUNV GVSRVDOGHAMRQ ) XUMHULQIRUP DARQ
LHIDUGIQI RXUVDI HIXDUGIQI FDQ EH IRXQG Q56 F

3HURQDO/D HW LV VXSSRUMG E\ DFAGHOWDQG LOAGHQALHSRUAQJ
SURFHGXUHV Z KLFK HQVXUH WDWDQ MXHV VXAK DV I DEXVH DUH

IGHOWIHG DQG UHP HGIDWAG DQG Z KHUIH SRWE®! SUHYHOWMG Z WK
WH UHSRUAQU Rl QHDUP MHV LHSRUMG VR , QMLQDOF HDOK DQG
6DIHW 3DURHUKIS ,+63 $5& DQGURDLG 7KLV IQFOXGHY
LORAGHQW VXFK DV VRKHP HV WDWKDYH EHHQ VLI HAKDUGHQHG RU
DQ\ RWHUSUHYHQUAYH P HDVXUHV WDWKDYH EHHQ XQGHWENHQ
7KHH LV D FXUHQWUXE JURXS RRNQU DWARI | DEXVH Z KIFK
UHSRUM EDANIQR RXU, + 63 DQG Z H DUH ®RRNIQJ DWSURSRVDY
DURXQG KRZ Z HEHWMUHP EHG D SVt FKRRJIFDD IQIRWP HG

HOYILRQP HOWDWD@BYHY DARE+ $

: HDIHDP HP EHURI &DUGLI V&RP P RQ: DIMQJ / MARUBRADO

+ RXMQU DQG DUH VHWDERFDWRQ VB HW E\ WH / RFDCB XWRUW

2 XUD@RFDWRQV DQG GMQIV SLRAHGXUH LV VXEMIPWR SHURGLE
LOGHSHQGHQNQMUDCDX GVWKLLG @DH DWXUDQRH WMAQD Z IWK WKH
OWMWMAMOQI 1Q0 DUK FRQILLP LQJ HITHPRYH FROWRY H FHSW
IRURQH®Z JUHHQ UDWG UHFRP P HQGDWRQ LDMVHG

© HUHSRUATXDUMUD VR : HOK * RYHUOP HOWRQ D WDQIHRI

P HDVXUHV LOFO(GLQI DIRFDWRQY DQG GBIV DV Z HODV LHVSRQG
VR WH 5 HOWEVIBQGDUG TXHVARQQDILH DQQXDA ) RU ZH
FRQLWP HGWDWRYHU Rl DOBMWQIVZ HH VR SHRS®! LQ &DUGLLI
&RXQAOMP SRWDU DAFRP P RGDARQ 7KLY GRHV QRAQFOX(GH
SUYDW LHOWLY RUSHRS®! Z KR DUH KRP HBW EXVWORWQ

WP SRWDU DFFRP P RGDWRQ Z W WH GFDCDXWRUW :  H LHSRUV
WR: HOK * RYHUOP HOMM[ P ROM® RQ SK\ IFDCDGDSVIMRQV JLDQW
Z HUHFHYH VR FRP SGMW SK\ IFDCDGDSVIMRQV VR RXUKRP HV

Z KHUH WQDQW IHTXILH WKLY © H KDYH DQ LOVHUQDO3 K\ VIFDO

$ @RFDRQV DQG / HMQIV
, QVALQDCS X GIMILHSRUARQJ
$&

6DI HI XDUGLQJ DQQXDOHSRUMR
$5& VHHHHHORHVIQ56 F

3LWRSHUN ' LVSRVDOHSRUN

LHOVIQJ VR $6%H DP S®
%

5 HQW&HUM LEDWRQ DQG 3$
UHVIKUQ LHSRUARQJI VR :  HOK
* RYHWQP HQW
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$ GDSVDMIRQV* LDQWE DQHCZ KR WHYLHZ DSSMFDVIRQV | RU
DGDSVIMRQV DQG VKH DARFDVIRQ RI 1 XQGLQJ ) LRP
VKLV Z LEEH UHSRUMG VR RXU' HYHRSP HQWDQG $ \WHW
&RP P WHH
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56

56 E

5HIJXODWR U\
6WDQGDUG

$FKIHYHV DQG

P DIQWIQVKLIK
GYHY Rl WQDQW
VDAY DPARQ Z WK
VHUFHV

) R®Z 1QJ
HYDOIDWRQ Z H
EHIHYH WDWZ H
FRP SO Z W WKLY

WIQGDLG

&

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§

+LJK TXDOLW\ VHUYLFHVY DUH GHOLYHUHG

© H EHIHYH WDWZ H DUH RQ WDFN VR DFKLHYH DQG P DIQWAQ KLIK
GYHY R WIQDQUW/DWA DPARQ Z I VHUYEHV Z KIOWFRQWOXIQU R

P DQDUH VHFHV Z IWKIQ D FKD@IQILQ) RSHIDWRQDCHQYLLRQP HQW
© HXQGHWENHD67$5 WXUH Z KIFK FDSVKUHV SHURHSWRQ GDVD
DERXWWKV DV D @QGERUG DQG WH VHIYFHV WDWZ H SLRYIGH 7KLV LV
UHYIHZ HG Z W [P SLRYHP HQWDFWRQV DRIRW WBQGDERQH
VADWAI LHV DQG RXUFRUSRUDW 6WDWI\ ) HHGEDAN LV WHQ XVHG \R
IQRWP EXGIHW DQG LQYHWR HOWGHAMRQV ,Q RXU 67$5
VXUH RYHID@VDW DPARQ IQFHDVHG ILRP SHUPHQAIQ

W SHURHQW2 XU 67$5 UHVXOV DQG SOQVVR XVH WH
LQIRUP DARQ Z DV LHSRUMG VR 7HQDQW LQ RXUDQQXDOHSRUADQG
6( IRU ) XUMHUDPARQV LHT XILHG | LRP \WKH VXUH,
Z HHHQFRP SDWHG LOWR RXU&RUSRUDW 6WDWAI\ W
HWHUGILHAD RUIQGILHAD [P SLRYH WIQDQWWHUYLEHY DQG
VXEVHTXHOWD P SCAMD P SURYH WIQDQUW/DWA DRARQ $V QRVIAG LQ
56 | RXUIX@  67$5 UHVXOV DQG SMQV VR XVH VKH

LQIRUP DVIRQ Z LAEH UHSRUMG LQ RXU $ QQXDCB HSRUN

© HKDYH IGHQAIHG DPARQVILRP  YDURXV FXWRP HUYRIEH VRXUAHV
Z KIEK DUH RXVEDHG LQ RXUSRUSRIDM BWDWUI\  $V SDUARI RXU
RQIRLQI FROWQXRXV [P SLRYHP HQWA F®IDQG/ ($51 7 1P HZ RN
Z HFRQWOXH VR Z RIN VR DRKLHYH KLIK GIYHY Rl WIQDQW/OWA DPARQ
Z I VHEHV

7UDQVDRARQDOVDA DPARQ VXUYH V. FDSWWUHG XQGHUWH/ ( $51 7
ILDP HZ RUN DUH LHSRUMG VR WH 3$.&( &RP P IWMH DQG %RDUG
FDSWWUH KRZ Z H KDYH GHOYHUHG VHUYIEHV © H FRQWOXH VR JHW

VWRQJ SHURWP DORH RQ WDOQVDRARQDCEHURWP DOFH LQIRUWP DARQ

$ QQXDCB HSRUNV
$QOXDB HSRUNV
ZHEMW SGE IWRP SDUH
DQG6( IRU O I1G\HU
XSGDWM &&+$ 6HD ( YDXDWRQ
ILIRP SDIH

&&+$

/($517)\WDP HZ RWNIRU
WDQVDPVIRQDOVDVIM DPVRQ DQG
FRP SMLOW GIDUQLQJ VR 3$ &(

DQGYRDUG  6HH LH HHQAHVIQ
56 D

) LODQFLIDCB HSRUARQI  VHH
UH HUHQPHV XQGHUS 6

YRDUG . 3,V 6HHUHHHFHVIQ
56 D

3XEQF 6HUYLFHV 2 P EXGWP DQ
IRU: D®V SXEQF DQQXDO
LHSRUAQY

&RP SMIQW3RAF &RP SOIOV
DOG &RP SCP HOQW3RIA 9SG

VXUDQFH UHIHUHQFHV \
0 %%G DQG RU &RPPLWWH

7KH VRFLDO ODQGO
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DFNQRZ BIGILQU WDW67$5 FDSVUHV SHUPHSWRQ GDWD ) RFXVRQ
LHSDILY DQG HWWA VHUYEH Z WK [P SLRYHP HOASLRIWDP P HV EHQJ
LHSRUMG \R + RP HVDQG (WWAV* RXS 7,3 3$&( &RP P MWH
DQG %RDUG

© HKDYHDQH I HPRYH FRP SOIQWKDQGOQ) DSSLRDAK. HQVXUQU
WDWZ KHQ Z HIHWKIQIVZ LRQJ Z HDSRBJIIVH SXWKIQIV UKW
DQG GDUY 7KLV IV FDSWLHG LQWH Z IGHU/ ($51 7 ) LDP HZ RWN
UHSRUMG \R 3$&( DQG%RDUG : HKDYH DQ H FHIIQWHDMRQWKIS
Z W WH 3XEQF 6HYYIFHV2 P EXGWP DQIRU: DB DQG HQIDIHWR
UHVROH DVXHV Z KHUH LHSRUMG 6HHDOR 56 |

: HRIIHUD WDQIHRI P HWRGV\R SURVIGH | HHGEDFN IRU
WDQUDPARQDO/DWIA DPARQ VXUH VDQG 67$5 DQG 1Q
UHYIHZ HG KRZ. Z H.JDWHUWLY IQIRWPP DARQ VR HQUXH Z H DLH
RITHUQJ WH EHVWAKDQOHY VR UHAHLYH | HHGEDAN DQG FXWRP HU
YRIFH ) RURXU 67$5 VXUH Z HAKDQIHG RXUDSSURDRK

P RYIQJ VR TXDUMUD WBISKRQH VXUH VVR DABRZ XV\R

JOIQ P RUIHWHIXOQUGDW DV RSSRWHG WR D RQH WKRW
DSSWRDAK DG

JDIQP RUH TXDDMWYH LQIRUP DMRQ E\ HQDE@) WIQDQW
VR KDYH P RUH LOVLI KWXCFRQYHU/DWRQV DV RSSRVHG \R

@ WG IQ RWP DARQ JDWHHG E\ D SDSHUVXUYH

7KLV DSSURDAK VDZ D KLIK UDWA Rl HQIDIHP HQWZ MK WH VXUYH V
Z W D UHXVDODM Rl RQD AL SHUPHQW7KH UHVXOV DUH
UHSRUMG WULRXJK VR RXU3$&( &RP P IWMH DQG %RDIUG ' XUQJ WH
\ HDUZ H DOR WHYIHZ HG KRZ. Z H.J DWHUWDQVDRWRQV VOV DPARQ
VXUH V : H ELRDGHQHG RXURXWHDRK E\ UHID LQJ | LOMUY DQG
LORHDVIQI KRZ RIWIQ VXUYH\ V DUH VHQARXW: - H DOR VKRUMOQHG
WH TXHWRQQDILHV Z KIFK KDV P HDQWIKH DUH G WP H

FRQVXP 1QJ VR UVSRQG\R : HQRZ \WBISKRQH DMQDQV Z KR

67$5 6XUYH HSRUAQJ VR

3$&( DQGURDG %

DQG 3& VHHDOR56 H
|

&RUSRUDVI 6VUDVIAI\
P RQWVRUQJ SMQ LHSRUMJ
VHH UH HUHQPH XQGHUS6 D
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KDYH UHFHQWD P RYHG LOWR RXUSURSHUAHV VR XQGHUARQG WHU

H SHUHQFH Rl WH DERFDMRQV DQG BMWQIV SIRFHW 2 XULOWQARQ
1Q LV VR Z LGHQ WIBISKRQH VXUH VR FDSIMBCZ RUNV DQG
FRP SRQHQWHSOFHP HQWRQFH Z HKDYH P RUH UHVRXUAHV
IGHOWLHG Z IWIQ WH WQDQWRIFHWDP 7KLV \KLWKDV

I QULFDQUWD ERRVMG WH QXP EHURI FXVRP HY/ Z H FRQWFW
KHSLQJ XV FDSWUH D Z IGHUDQG P RUH LHSUAVHQUMYH LDQIH R

| HHGEDAN DRLRW VHUNEHV



SHI

56
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5HIJXODWR U\
6WDQGDUG

( QUXUHVWDW
VHYFHV DUH | DIUDQG
GHOYHUHT XVDE®H
RXWRP HVIRU
WIQDQW 1Q LHVSRQWH
R WHULQGIYIGXDO
QHHOV

) RBZ Q]
HYDO(DARQ Z H
EHIHYH WDWZ H
SDUAD® FRP SO Z IW
WLV WIQGDLG DQG
KDYH IGHQWLHG

VRP HIP SIRYHP HQW
VR VENH [RWZ DUG

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§

VXUDQFH UHIHUHQFHV \
0 %%G DQG RU &RPPLWWH

+LJK TXDOLW\ VHUYLFHY DUH GHOLYHUHG 7KH VRFLDO ODQGO

© HKDYH D WDQIHRI LOMDWYHV LQ S@FH DRLRW RXUVHIMEHV \R
KHS GHOYHUI DUDQG HTXIVBE®! RXVWRP. HV | RUWQDOW 1Q UHVSRQWH
VR WHUIQGIYIGXDOQHHGV DV VHMRXWIQ WBQGDLG 56 F ,Q DGGIMRQ

Z HRIIHUD WDQIH R WIQDQR WSHV VR VXSSRUAGLL HHQWIQGLYIGXDO

QHHGV LOFXXGIQI JHQHDAHHGY BDVHKRGHU BZ FRWKRP H
RZ QHUKLS DQG VXSSRUMG DFFRP P RGDWRQ SLRYIGHG E\ RXU

FRP P HIADCSDUHWY 2 XUZ IGHUFRP P XQIW Z RUN LOFOXGHV

FRP P XQW GHYHBSP HOWVXSSRUAZ W HP S&\ P HQAWNEY YID
RXUIQ KRXVHWDP  DQG P RUH Z IGH® DRIRW WH VHRRUWIRXJIK
RXU* HWIQR + RXMQJ * .+ 6FKHP HZ KIFEK FROWQXHV\R HYROH
7KHVHVKHP HV KHS VR VXSSRUMMQDOW DQG LQ WH FDVHRI RXU
* + 6FKHP HIQGIYIGXDY ILRP HWQIF P IQRUW EDFNJLRXQGV Z W
NRE FRDFKIQ) [QMUYHZ WN.QY WDIQIQJ DQG SOFHP HQW
RSSRUMQMHV VR SLRYIGH D VWRQIHURSSRUMQIW Rl EHIQJ DEGI R
P RYHIQR SDIG HP S® P HOW7KLY Z RUIN IV LHSRUMG WURXJK \R
3$&( DQG YID RXU$ QQXDCE HSRUV

© HUWHFRIQLVH VKDWZ HKDYH P RUHZ RINVR GR VR UHIUHVK RXU

FXWRP HUSLRI LOQJ GDVID DQG WHYLIHZ KRZ Z HZ LAOXVH VKLY VR

I XUMHUVXSSRUAXV VR GHOYHUVHUYLFHV LQ UHVSRQVH VR

LQGLYLGXDOV QHHGV 7KLV Z LE@EH SURIUHWHG DV SDUARI RXU

Z IGHUEXVLQHW WDQV RLP DVIRQ SLRMIPAZ KLFK WIDUMG LQ
DQGLVD \ HDUSURMIFW7KH &XWRP HU5 HDVIRQWKLS

0 DQDIHP HQWP RGX®1 LV GXH VR JR QYH LQ $ SUO DQG

RQFH HP EHGGHG VKLV Z L@D@RZ XV VR XQGHUAMDQG KRZ Z HFDQ

XVHVKHW WHP VR VXSSRUARXVWIHQDQWGDVID EHWIHUDQG

LGHQWU\ WIDI | LHVRXUFHV QHHGHG VIR VXSSRUMIKH FRAHIPRQ

" LYHUH VIHQDQR DQG SLRSHUN
WSHVVR P HHVWKH QHHGV RI

VIHQDQW DQG VKH FRP P XQLW

2 XVFRP H5HSRUNVRI
&RP P XQIW ' HYHIRSP HQW
ZRINVR3$&( LQ$QQXDO
5HSRUN 3$&( UHSRUAQY

3& 3&

3& $QQXDCB HSRUNVGHH
UH HIHOQFH VR Z HEVIW XQGHUS6 D
VHHIWRP SDUH



SHI

56

56

5HIJXODWR U\
6WDQGDUG

0 D\HV OQGRUG
SHURWP DQFH
LQRWP DMRQ
DYDIDE®! VR WIQDQW
Z KIFK LV VX [ LELHQWIR
HQDE®! VAUXWQ DQG
FKD@IQUH

) R&Z QI
HYDOIDWRQ Z H
EHTHYH WDWZ H
FRP SO Z W WL

WMIQGDLG

/4

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§
0

+LJK TXDOLW\ VHUYLFHVY DUH GHOLYHUHG

© HP DNH @QGERUG SHURWP DQFH LQIRWP DARQ DYDIME®! DV SDUARI
RXUDQQXDOHSRUADQG 6( P\ F®I $VDWHQG RI -DQXDU RXU
FRP STDQFH GIVHY Z HH

* DV

( GPWF

$VEHVRV

;. DWAUK\ JIHQH

) ILH 5N $WHWP HQW
/ LW 6HWAQ)

3HURWP DQFH RQ VHUYLFHV LV LHSRUMG Z IWILQ RXUWIQDQW
LOYROHP HQAIWDP HZ RINVR WH KRP HV DQG WA JURXS DQG 7,3
Z KHHWH UHYIHZ WKLY DBRQIMGH WIQDQW YRIFH VRXUFHV VR
VAUKMOQIVH DQG KR@ WH RU DQVDWRQ VR DFFRXQW) RTRZ 1QU
UHYIHZ. DFURW RXUWIQDQWOQYROHP HQWIDP HZ RINDQG

&RP P IWWH DQG %RDUG P\ F®l Z HIP SGP HQMG LHSRUMQJ Rl RXU
OQGERUG SHURWP DQFH QI RLP DWRQ TXDUM® RQ RXUZ HEVWM
ILRP TXDUMURQH VR SURYIGH WDQVSDUHQR\ [RU
WENHKRGHWY 2 XUINLODQADCSHURWP DQRH LV DOR SXEQKHG LQ RXU
DQQXDO) LODQRADBVIMWP HQW Z KIFK DUH DOR DYDIDE®! RQ RXU

Z HEVW | RGRZ 1QJ VKDUHKRGHUDGRSWRQ DARXUS QQXDO HQHIDO
0 HHAQIV

$ QXD HSRUADQG 6( LHSRUNV

5H HHQPHV XQGHU56 D $5 SDUH

7HQDQW QYROYHP HOWB DSHUW/

IRU7,3 DQG + RP HV DQG ( WIDVIAV

* LRXS Z LV 7HQDQW

,P SLRYHP HQWB DQHO$ PUVIW
LHSRUMG LOVR 3$ &(

&RP P WHH

/ DQGRUG 3HU RUP DQFH
,QRWP DMIRQ SXEQF\VHG

TXDUMUW +RZ ZHUHGRIQ)
&DUGL &RP P XQIW + RXMQU
$WRADARQ

) LODQFLDCBVIDVAP HQW  VHH
HHHFH Q56

6KDUHKRGHULQYROYHP HQWLQ
$ QQXDODQG 6SHFLDO* HQHLDO
0 HHVIQIV  VHH UH HIHORHV
XQGHU56 EDQG56 D

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

7KH VRFLDO ODQGO



5HIJXODWRU\ gé
5HI YLGHQFH RI PHHWLQJ WKH 6WD
BWDQGDUG ( Q Q G

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

56

56

7KH RUJDQLVDWLRQ V FXOWXUH VXSSRUWY DQG HPSRZHUV WHQDQWY WR LQI
VHUYLFHVY 7KH VRFLDO ODQGORUG

+ DVDQH I HPRYH

: HHQFRXWDJH D WDQIH R LQYROHP HQAURXWAV DV D Z IGHU P HQX

7HQDQWYRLFH LQYROYHP HOWRQ

ILDP HZ RINIRU Rl RSWRQV IQFXGIQU |RWP DCHQI DIHP HQWFRQUX®IMRQ DQG Z HEMV 7HODQWORIFH &DUGL|
WIQDQWQYRGHP HQW VKDUHKR@HUP HP EHUKIS  DGYHUAHG WILRXJIK RXUZ HEVIW &RP P XQW + RXMQJ $WRADARQ
WDWY Z HD WIQDOWDSS DQG RSMRQV SLRP RWMG Z KHQ Z HWIQ XS QHZ

SXEQAMHG SLRYIGHV WIQDQW 2 XU/ ($51 7 ) WDP HZ RINP RGHOFDSWUHV IRUP DADQG /($517)WDP HZRIN WHH
DWQIHRI LQIRUP DOMQDQWYRLFH DQG | HHGEDAN (HHHORVIQ56 D
RSSRUMQUHV IRU

WIQDQW R EH 7HQDQW Z KR KDYH EHFRP H VKDUHKR@HWY KDYH WH RSSRUMQIW SKDUHKRGHUIOYROYHP HOWO
IQOYROHG DQG FDQ VR DWHQG RXU$ QQXDOF HQHUDAD H-WQJ VENLQJ SDUANIQ GHAMRQ $ OOXDCDOG 6SHADS HOLLDO
GHP RQVADM WDW P DNQJ QWL IRKP DQG DUH RITHIHG WH RSSRUMQIW VR DW 0 HMOIV. \LH UH HUHORY
WIQDQW DUH VWU LHG TXHWMRQV R ERW WH 6HQRU/ HDGHUKLS 7HDP  DQG YRDUG

ZIWWHIWP HZ RN

)R®ZIQU
HYDOXXDWRQ Z H
EHIHYH WDWZ H I X@
FRP SO Z IW WLV

WQGDUG

/8

0 HP EHY/ 6KDUHKR@GHY/ DAR WHYIHZ HG DQG DSSLRYHG QHZ 5XGNV

DWD 6SHADC HQHIDAD HHWQJ LQ O DURK SIRYIGIQJ DQ
RSSRUXQIW | RUIQYRHP. HOWQ RXURUI DQVDARQDOI RYHUQDOAH

,QB6HSWP EHU Z HKHT D WIQDQWHQI DIHP HQWHYHQWQ RXU
@FDORP P XQW EUQIIQI VRIHWHUWQDQW Wl I DQG YGRDUG

0 HP EHW/SWRYIGIQJ | XUKHURSSRUMQIW [ RUWIQDQW VR VKDUH
WHUYIHZ V

2 XULQYROHG WIQDQW 7,3 DQG+ RP HVDQG ( WIMAV* LRXS UHYLHZ
WHUH | HARYHQHW HDFK \ HDUDQG Z H KDYH QRWHAHLYHG DQ\

FRP SOIQW UHI DUGIQI RXUWIQDQWQYRGHP HOWDP HZ RN

0 RYLQJ IRW DUG Z H Z LAHQVXUH VKDWRXULQYROYHG VIHQDOW
DUH VDVIM LHG Z VK VIKH 1 LDP HZ RWN E\ RXU7 HQDQW, QI OXHQFH
3DQHCFDU LQJ RXWD LHYLHZ DQG Ll LHTXLLHG DQ

XQGHU56 EDQG56 D
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[P SIRYHP HOWSM@Q Z L@EH DIWHHG 7KLV Z L@EH HSRUMG LOVR
RXUYRDUG DQG &RP P IWIHH WUXFVXLH



5HIJXODWRU\ glé
5HI YLGHQFH RI PHHWLQJ WKH 6WD
BWDQGDUG ( Q Q G

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

7KH RUJDQLVDWLRQ V FXOWXUH VXSSRUWY DQG HPSRZHUV WHQDQWY WR LQI

>0 VHUYLFHVY 7KH VRFLDO ODQGORUG

56 E &DQ GHP RQWDWM 2 XURXWRP HUH SHUHOQRH WADWAI\  DQG WIQDQWOQYROHP HQW &XWRP HU( [ SHUHQFH 6VUDWIAI\

WH GlLI HHQRH IUDP HZ RUN VHWRXVWMH LRXWAV VR Z KIFK KRZ Z H Z IGDAMQ DQG DFW 0 RQWVRUQJ 3MQ LHSRUAQJ VR
WIQDQWQYROHP HQW RQ WIQDQW | HHGEDAN DV Z HODVKRZ ®DUQIQ) Z IGEH XVHG : H YURDUGDQG3$&( WH
VP DNQJ VR WH WHSRUARQ FXWWRP HUIQYROHP HQARXWRP HY SHURGIFD® WHHHQAHVIQ56 D
GHWLJ Q DQG GHIYHU IQFXGIQI RXUDQQXDAHSRUADQG 6HD ( YDOXDWRQ RQ Z KDWMQDQW
Rl VHMEFHV IQFXGIQJ IQYROHP HQADQG WIQDQWYRLFH GDLQIQ) KDV EHHQ DAMG RQ /($517)WDP HZRWN WH
OAMOIQ) DQG DAY WHHHQHVIQ56 D
RQ WQDQW $VORWIG XQGHUMEQGDUG 56  FRP SOIQW GDUIQI IVVIINHQ VR 67$5 6XUYH\ UHSRUAQJ DQG
I HHGEDAN DQG WH 7,3 3%$&( &RP P IWWH DQG ¥RDUG SHUIRGFD® Z KIFK RXWIDRHY DV DWRFLDWAG RXVERP HV  WH
BGMRQV GBDLQWLRP SDUARI WH Z IGHU/ ($51 7 ILDP HZ RINGDUQIQJ ILRP FRP SOIQW WHHHORHVIOS6 H
FRP SOIQW : IGHUSHURWP DQPH UHDVWAG GDW DIDIQUWARH VHEH DUHDV IV DOR

VINHQ VR WHVH | RUKP VDV Z HODV RXU+ RP HV DQG ( WMV * LRXS 3$&( 7THQDQOWI RIFH @ONV VR
) RBRZ 1Y 7,3 DQG RXU+ RP HV DQG ( WIMAV * LRXS KRG \WH RU DQVDWRQ \R Z IGHUEXMOQHW LOVH@I HOFH
HYDOXDWRQ ZH DAFRXQUWRQ RXUSHURWP DQRH DQG VR SURYIGH DWXUDQRH Z KHWHU DQG GHFIMRQVP DNLQJ \HH
EHIHYH WDWZ H I X@ Z HDUH OMMQIQI DQG GDURIQ] [LRP FRP SOIQW Z IWIQ WH HHHAVIQS56 H
FRP SO Z IW WLV /($517 ILDP HZ RIN &RQUXGIMRQV Z IW. WIQDQW DLH DAR EXIOV 6HH SUHYLRXV$ QQXDOS HSRUW

WIQGDLG

&

IR KRZ Z HDSSWRDHK |RWP DOVHUYIFH RKDQIHV

© IGHUGHAMRQVRQ DUHDVR! IRFXVIQIRWP HGE\ 6DAYDPARQRI
7HQDQW DQG 5 HMGHQW 67$5 VXUH VZ KIFK IQIRWPP RQIRIQJ
EXGIHW DQG &RUSRUDWM 6WDWA)\ REMPWYHY 3 GDVH VHH WWBQGDUG
56 H

: HKDYH ULHFHQWD [P SLRYHG RXUWDP  VMXPMUHY DURXQG WQDQW
YRIFH DQG WH VXEVHT XHQWH WKDSIQJ Rl VHUYIEHV ) IUMD Z IWIQ
WH + RXMQJ DQG &RP P XQWHY' IWHARUDWM Z HKDYH D IRWP HG D

DQG6( ' HFHP EHU
| RULHSRUV RQ 67$5 | HHGEDFN
EDFN VR 7HQDQW  HH

WHHHQAHVIQ56 |

&RUSRUDVI 6VWDWAJ\ RXVRQLQJ
UHVSRQGLQJ DFVIRQVVR

67$5 7DQVDPVIRQDCBXUYH\ V
DQG EXGIHW RUSURUW VSHQG
DUHDV  VHH IHHIHQRHVIQ56 |
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GHAFDWG WDP FKDUHG Z IW UHVSRQMELQN | RURXURRP P XQW

RI1THUDV Z HODV \WHQIWHQIQI KRZ Z H JDIQ WH RSIQIRQV DQG
DV R WIQDQW 7KLY QHZ WDP KDV D GHGIFDWG + HDG Rl 6HUYIFH

DQG LV IQGHSHQGHQWR! ERW RXU3LRSHUV DQG &RUH 7HQDQW
BHUMEHVWDP 2 XUFRP SOIQW | XQPWRQ KDVDOR P RYHG LOWR WH
+RXMIQJ DQG &RP P XQUHV' LWHARWDM GXUQJ R EUQJ
VRIHWHUWH FRP STDQRH DQG GDUQIQ) HBP HQWRI WKLY | XQPURQ
XQGHURQHWDP 7KLY FKDQJ H VWHQIWHQV RYHUAIKVRI FXVRP HU

FRP SOIQW DQG BMWRQV BDUHG

6HUYLFH &KDUWH 3 LIRMIFW
S5HSRUARQI VR YRDUG %

) LODQFLIDOB HSRUARQJ  VHH
WHHHOAHVIQ56 D

&RUSRUDVIA 6VWDWIAI\
0 ROWVRUQJ 3MQ WHH
WHHHQAHVIQ56 D

. 3, 5HSRUAQJ  VHH UH HIHQRHV
Q56 D

%RDUG LHSRUARQ + RXVIQJ DQG
&RP P XQMHV7HDP H
WUXPWUWH %



SHI

56

56 F

5HIJXODWR U\
6WDQGDUG

7KH RUJDQLVDWLRQ V FXOWXUH VXSSRUWY DQG HPSRZHUV WHQDQWY WR LQI

&DQ GHP RQMDM
GLYHUH WIQDQWIHZ V
DQG H SHAVIMRQV
IQRWP WH
GHYHRSP HOWDQG
UHYHZ Rl KRXMQJ
DQG UHDWG VHUYEHV
IOFOXGIQI WH
UHVSRQWHRI WH 56/
VR DQ\ VI QULFDQW
VHUMEH | DI(UH

) R®Z1QJ
HYDOIDWRQ Z H
EHIHYH WDWZ H | X@
FRP SO Z W WKLY

WIQGDLG

&

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§
0

VHUYLFHVY 7KH VRFLDO ODQGORUG

$VVHARXWQ WBQGDUGV56 D 56 E 56 DDQG56 E RXU7HQDOW
LOYROHP HQWDP HZ RN DQG Z IGHUWDQVDPARQDADQG 67$5
VDAY DPARQ VXUH VVHW RXWKRZ DMQDQW DUH LQYROHG LQ
LQIRUP 1QJ WH GHYHBRSP HQADQG IHYIHZ. RI KRXMIQJ DQG LHDWG
VHUYFHV DQG Z KHUH WY IV LHSRUMG Z IW1Q RXUYRDUG DQG

&RP P IMWWH WWXPXUH ,Q DGGIMRQ Z HDOR KDYH WH | RGRZ [Q

1 HZ GHYHRSP HOARXWKLD LHSRUN Z KHUH WIQDQW Z KR
KDYHP RYHG LOR RQHRXUQHZ SLRSHUAHV SURYIGH
IHHGEDAN RQWHUQHZ KRP H 7KLV LV UHSRUMG VR RXU

' HYHBRSP HQADQG $\WHW) DQDIHP HQARRP P WMH DQG 1L
UHTXILHG | HHGEDAN LV | DRVRUHG LOVR FKDQI HV VR [ XWXIUH
QHZ GHYHBSP HOWKHP HY : HKDYH DOR FRP SGMWG
RXWXUQ UHSRUAQJ [RUKRP HV DFTXILHG Z IW 7UDQVMRQDO
$FRP P RGDWRQ &DSMICBLRIWDP P H 7$&3 IXQGQU

Q ZHZ L@EHFRP P HQFLQJ RXWXUQ LHSRUARJ]
IRUKRP HVVKDWKDYH KDG Z RUN XQGHU/DNHQ XQGHU
RXU2 SVIP LVHG 5 HWRI IMBLRILWDP P H GHFDLERQLVDVIRQ
Z RN VR RXU' HYH®RSP HQWDQG $\WHW &RP P LWIHH
7KLV UHSRUARQJ Z LAHQFRP SDW VIAQDQW HHGEDFN VR

HQVXH Z HFDQ LGHQW\ DQG VIDNH | RLZ DUG DQ\
P SURYHP HQW UHTXLLHG LQ | XVXUH SLRILDP P HV

&DUY 1QJ RXWDWXUDQRH UHYLHZ V DI DIQUABMRQV BDUOHG
UHSRUN Z KIFK 1Q KDV LQFOXGHG D UHYLHZ DI DLW
WH* UHQIH@B HSRUA+ RXVMIQJ 2 P EXGWP DQ 6HUYIFH 1Q

7HQDQW QYRO'HP HQW
) LDP HZ RWN DQG LHSRUAR]
WHHHQFHV WH56 D E

5HYLHZ V DI DIQWBMRQV
GIDUQHG LHSRUN  $&

$& $& YRDLG
DZ D\ GD\ VMWMRQRQ* LHJHD
HOTXIY -X® %

%

. 3, 5HSRUAQJ LQFO VDVIM DPVIRQ
WHSRUAQJ VR 3$&(  WHH
WHHHQAHIQ56 D

5HSRUAQJ Rl RXVFRP HV DFLRW
RXU$ QQXDCB HSRUN $QQXDO
5HSRUV RQRXU
&RBRIDM:  HEVIW KHLH

1HZ ' HYH®RSP HQW 7$&3
RXWXWQ LHSRUV ' &
' & ' &

&RP SMLOW DQG &RP SQP HOW
DQG Z IGHU/ ($51 7 ) LDP HZ RN

VR7,3 3$&( &RP P LWIHH DQG
YRDUG VHHUHHHQAHIQ56 D

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH
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(QOQG IHSRUN/ HDUQIQJ ) LIRP 6HYHLH

0 DDGP IQMADARQ  $XIXW  DQG 3XETE 6HMAHV
2 P EXGWP DQIRU: DBN HSRUNQR VE R FRP SOIQW
FDVHV LDVHG DU DIQVAT UYDA/ + RXMQJ $\WWRADARQ 2 XU
WHYHZ Rl WH* UHQI HOLHSRUAHQFRP SDWHG GMVAXWRQ
DQG LOSXWURP  RXU+ RP HV DQG ( WMV * LRXS Z I DO
RXWRP HVRI DOHYLHZ VV IHSRUMG WURXJK VR RXU$ XGIW
DQG 5N &RP P WWH DQG %RDUG

Q Z HKDYH EHHQ P DNQJ [P SLRYHP HQW R RXU
Z1QGRZ FODQQI VHUYFH |RTRZ 1QJ |HHGEDANIQ
WDQUDRPARQDO/DAY DRARQ VXUH V Z 1M LHSRUAQD RQ WLV
WURXJIK VR RXU3$&( &RP P IMiH DQG YID %RDUG . 3,

LHSRUA

5HSRUAQI RI RXWRP HV 1Q RXU$ QQXDCE HSRUV

) RARZ LQJ RXUMWE HIXMVRU -XGIHP HQWQ 0 DUFK RXU
%RDUG DJUHHG D QXP EHURI [P SUIRYHP HQWDFVIRQV DJ DLOWWIKH
SUHYIRXV: HOK * RYHUQP HQWS HIX@MVRUL ) LDP HZ RN
WDQGDUG56 G FDQ GHP RQWUDWA KRZ &&+$ DUH LHVSRQGLQJ
VR VIKH GLYHUH YLHZ VRI VHQDQW VR LQIRLP VIKH GHYH@®RSP HQW
Rl W KRXMLQJ DQG LHIWAG VHUYLFHV 7KLV Z DV 1Q UHVSRQVH VR
VIKH: HOK * RYHUQP HQWDV RXU5 HI X@VRUVHHNLQJ | XUKHU
DWXLDQFH LQ VIKLY DUHD : RUN KDV EHHQ SURJI UHWHG DJ DLOW
VIKHVH LP SLRYHP HQWDFVIRQV GXUQJ DQG VKHVH
DPVIRQV Z LG@EH FDULHG | RWZ DUG VR 8 SGDVV DUH
LOFOXGHG LQ RXU5 HIX@MVRU. &RP SADQFH ,P SLRYHP HOWB MQ
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5HIJXODWR U\
6WDQGDUG

SHQWYV DQG VHUYLFH FKDUJHYVY DUH DIIRUGDEOH

( QUXHVDD
DSSTFDE®! KGNV
WIMVRY JXIGDQRH
DQGDQ

VXSS®P HQU
VHARUDIUHHP HQW
DUH IX@ FRP STHG
ZIW

) R®&Z QI
HYDO(DARQ Z H
EHIHYH WDWZ H I X@
FRP SO Z W WL

WRQGDLG

&

(YLGHQFH RI PHHWLQJ WKH 6WDQ§I§
0

7R WHEHWRI RXUNQRZ ®IGIH Z H HQUXUH WDWD@DSSTDE®! LXBV
DQG WIMMVRY IXICDQFH DUHFRP STHG Z W H HQUXUH WDWZ H
FRP SGMW WIQDOWFRQUXGMRQY DI RUGDELON P RGHARJ DQG

Z IGHUILQDQADAP SDRADWHWP HQW RQ WH EXVIQHW UHI DUGIQJ
RXUUHQWQRHDVH P\ F®! : H DOR XVH D VHRI JXIGHIQHV ILRP WH
-RVHSK 5RZ QWHH ) RXQGDMRQ @YIQJ LHQW P RGHOR GHAGH LL RXU
UHQW DUH DIHTRUGDE®! 7KHVH IMSV HQDE®! XV VR HQVXUH WDW
GHAMRQVVENHQ UHI DUEIQ) LHQWDQG VHUYIFH FKDUIHV DUH

DI I RUGDE®! | RUFPXUHQADQG | XWWUH WIQDQW DQG VXSSRUNKH BQJ
WP VXWRIQDEIDN Rl WH RUDQVIMRQ 2 XUYRDUG DSSLRYHG DV

SDUWARI RXUDQQXDOHQANIQAUHDVH IRURXU  EHG | @W VR KDYHD
®Z HUDQQXDOSHUFHQI H LOFUHDVH VR KHS VR P DNHWHP P RUH
DIIRUWGDE®! 7KLY 1V GXH VR WL SLRSHUN WSH DMDPAQU P RWH
VHUYIEH AKDUH FRVW VR KHS P DNHWHP DI I RUGDE®! | RURXULHQW
DQG | XWWUH WIQDQW  7KH %RDUG DOR DSSURYHG WDWOR WIQDOR

Z RX@ KDYH D VHUYIEH AKDUH IQAHDWHRI P RIHWDQe  SHUZ HHN
H FHSWZ KHWH QHZ RULQRUIHDVHG VHUYLEHV KDYH EHHQ LOARGXAHG

1Q FRQVXOIMRQ Z I WQDQW DADQ DI | RUGDEIDW FDSSIQI FRWAIR
XVRI e IRU 7KH %RDUG DOR DSSWRYHG WADWOR

FRP ELQHG UHQADQG VHUYEH FKDUI H LORIHDVH Z RX@ EH DERYH
e SHUZ HHN DD IXUMHUFRWYR XVRI e IRU

: HSWHYIRXMO XQCHWRRN D @®UH VWD IHIHZ Rl RXUVHWEH
FKDUH SIRYIMRQ DARRW WH EXMOHW VR HOVXUWH WDWHIMEHY DUH
FKDUHG FRUHAWD [IWRUSXWBERW RITHUYDXH IRUP ROH DQG DUH
DIRWGDE®! 7KLY WIHIHZ GHOYHUHG WH IRT@RZ 1QJ RXWRP HV

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

IRU FXUUHQW DQG IXWXUH

5HQWSROA VHWIQJ DQG
$11RUGDELOW 3MQ LQFOXMLYHRI
QV1QJ LHQWP RGHO %

7 HODQUERQVXOIMRQ RQ 5 HQW
LOFUHDVHV %

$ QQOXDOYXGIHW %
%

$ QQXDCE HOWSHD &HUM LFDVIRQ
0 RQWRUQJ 5HXWQ VR HOK
* RYHUP HQW

6HUYLFH &KDUWH S HYLIHZ DQG
FKDQJIHV VR VHUYLFH LHSRUMG VR

YRDUG  6HH UH HUIHORH XQGHU
56 E

6VWDWAJLF 5 IMN 5 HIIWIHU 6HUYLFH
&KDUWH SLIRMIFAUMN - VHH

UH HUHQPHV VR UMN LHSRUAQ 1Q
56 J
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: HQRZ KDYH D FBDURYHUAJKVRI Z KHLH DQG Z KHQ
VHIFHY DUH GHOYHUHG 1Q HDRK FRP P XQW WH FRWAR

GHOYHUQJ WHVH DQG WDWKH DUH LHBIYDQWDQG
WHTXILHG

: HKDYHP SGP HQMG DWQIHRI FRP P XQIFDMWRQV\R

SURYIGH FEDUDQG WDQVSDUHOANIQ RUP DWRQ VR DMOQDQW
DERXWIMHUWVHIEFHY DQG Z KDWKH SD\ IRU

7KH SIRMPAKDV VHHQ DQ LQPUHDVH 1Q FRW LHFRYHLHG
Z KIOWAMEP DIQWIQIQU KDL HV WDWDLH Dl | RUGDE® | RU

WIQDQW $ @UIH QXP EHURI WIQDQAHV DOR \VDZ D
GHRUHDVH LQ VHUYIEH FKDUI HV

© HSUHYIRXMD ELRXIKWD QXP EHURI VHUYIFHV

FODQLQI JURXQGV P DIQWQDQAH 1Q KRXVH DQG WHUHE)
KDYH J UHDWUFRQARCRYHUFRWY

7KURXIK LQGIMGXDOHYIHZ V Z H KDYH VHHQ VHUNEHV
FKDQUHG DV UHT XHMG E\ WQDQW R HQUXUH WH BIYHY
DUH Z KDWY Z DQWG DQG QHHGHG

&KDU HY DUH DSSRUARCQHG | DI DQG WAQDQW DUH SD 1QJ
| RUHIMEHVWH GHUYH D GLHPNEHOQH IWWRP

© HKDYH VHHQ DQ LOFIHDVH LQ VDWW DPARQ BIYHY Z W RXU

(WIMMV 6HYIFHV DQG Z H KDYH DOR VHHQ DQ LORHDVH 1Q
YDOH IRUP RQH VARUHV WILRXJ K WDQUDPARQDOXUYH V

DQG RXU 67$5 VXUMH ULHVXOV ,Q RXUDMMB7$5
VXUH UHVXOVZ HVDZ YDOH IRUP RQH Rl UHQWQRUHDVH
ILRP 1Q W DQGYDOHIRUP RQH RI
VHOYEH FKDU HV IQFUHDVH [ LRP 1Q W

© HKDYH VHHQ D LHGXPURQ LQ HQT XLUHV DQG FRP SOIQW
UHI DUBIQI VHUYIEH FKDU HV
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6VBI | DUH FRQI IGHQWQ GHDOQJ Z WK HQTXLUHY DV Z H KDYH
DFFXUDW DQG UHIDE®! LQIRUP DMRQ DERXVWKH VHUNEHV Z H
SLRYIGH DQG WHURKDUHV

$V SDUARI RXUFRQUQXRXV P SLRYHP HQW RUVHUYLFH FKDUI HV
Z HZ L@EH WHYLHZ LQJ VKH SRAMAMX PV UH FKDQIHV P DGH
|RARZ LQJ VKH SLHYIRXV LHYLHZ Rl RXUVHUYLEH FKDUIHV LQ

: HZ L.@DOR EH FDU LQJ RXWD | XUMHUWHYLHZ RI RXU
VHUYLFH FKDUW H RSVIRQV Z VK VIKH %RDUG LQ 4 XDUMU
7KHVH UHYLHZ VZ LEODARZ XV VR HQVXUH VIKDWRXVERP HV
FROVIQXH VIR EH HP EHGGHG DQG | W RUSXUSRVH



5HIXODWRU\ gé
5HI YLGHQFH RI PHHWLQJ WKH 6WD
6WDQGDUG ( Q Q G

VXUDQFH UHIHUHQFHV \
%%G DQG RU &RPPLWWH

7KH RUJDQLVDWLRQ KDV D VWUDWHILF DSSURDFK WR YDOXH IRU PRQH\ ZKLFK

56
7KH 6RFLDO /DQGORUG
56 D ' HWLP LOHVIW © HUHSRUADQOXDE NH DUHDVRI YDOXH IRUP RQH I RUWQDQW DV $ QQX DB HSRUN &&+$
DWW LF DSSURDFK SDUARI RXUR FBIRI FRP P XQIFDMRQV YLD RXU$ QQXDCB HSRUADQG $QOXDO5 HSRU sG
VR YDOH [RUP RQH\ 6HD ( YDOXDMRQ 2 XU$ QQXDCE HSRUN FRYHW WH |RTRZ LQJ
DQGHRQ DUHDV IQFXGLQJ T HHGEDAN DQG AIDVHWXG. H DP SGV 7HQDQW,P SLRYHP HQWB DQHO
GHP RQWMDM WDAW $PYIW LHSRUMG LOVR 3$ &(
DKL YOO RU +RZ Z H DQRFDWM I XQGIQ) |RUEXGIHWDUHDVHJ KRZ 2RP P VK 38
P RO, 1O GHDMUOY P XFK Z HVSHQG RQ LHSDILY a8, 2z,
W VADWUI\ DQG 3&
0D IP HYH) SRXQG FRP P XQW EHQH LAIX
\R O P MQJ G QW EHOH W'XQGEQJ

VWENHKRGHY/ 5 HWDQG DI RUEDEIDNV $ QQXDOSHURGLF LHSRUAQJ R
LOFGEIQI WAQDQW oR ’ o HVIRU KEK DV J 9)0 VKLRXJK G | HIHQWVRXUFHV

ADOMOH  RXWR I-PS(R\DJP Dv HMCQJ VRVKHYRDUG ( J 67$5 6HH
) RIBRZ 1QJ WLV LR WD HW 56 | 56 E $IRUGDELOW R
Ewwm@QDfZHH . H VDAY DPURQ IQGIFDRW/ \R GHP RQWDM YDOH R SHQW WH56 D 6XP P DU R

HIHYH VHUMERV SHUFHYHG B\ WIQDOW UHVLGHQW, QYROYHP HQWYLD 3$ &(

SDUD® FRP SO Z WK &RP P WHH VHH UH HHORHV
WL WBQGDLG DG / DQGERUG KHD® DQG VDI HW FRP SCDQFH SHURWP DOFH DERYH $WHWO DQDIHP HQW
KDYH IGHWIHG IQIRWP DARQ DQG KRZ Z H .QYHWIR NHHS WIQDQW \VDIH BVUDWA)\ VHH56 D
VRP HIP SIRYHP HQW HJ 11LHVDIHW DQG IQYHWR HQWQ RXUKRP HV
VRVINHIRZ DG $ QOXDCEXGI HWSLRFHW VR D

7HQDQWOQYROHP HOADRAYIW DQG HYDXDWRQ Rl VHYIEHV VSHEL LE %RDUG P HIMQJ  VHH

+RZ ZHDWHP D IP IMQI RXUDWHW Z W LOYHWR HOW UHHHPHXQGHUS6 D
GHFDLERQVOMRQ DQG QHZ EXIGV
9DOXH IRUO RQH\ ) LDP HZ RWN

2 XU6HD HYDXDWRQ LOFXGHY SHURWP DOFH Rl FRUH VHUYIEHY NH\ WHSRUAQJ VR YRDUG %



56

2 XUBHD HYDOXXDWRQ LOFOXGHV SHURWP DQRH RI FRUH VHUYLEHV NH\
VDWW DPARQ IQGIRRWY/ ILRP 67$5 VR GHP ROWDW YDOXH R
VHUMEHV SHUPHLYHG E\ WIQDQW DQG RXUS@QV\R P SUIRYH EDVHG
RQWH | HHGEDAN RXVIIQJ RXUP HKRGR®J\ VR HQVXUHZ HNHHS
UHQW DI RUGDE®! OQGRUG FRP STDQFH SHURWP DQFH LQIRWP DARQ
DQGDVXP P DU Rl WIQDQNQYRIHP HQWZ RUN DLRXQG

3HURWP DQFHWEQGDUG56  7KH RUDQIVDMRQV FXEXUH VXSSRUV
DQG HP SRZ HW/ WIQDQW \R 1Q OXHQPH WH GHVLI Q DQG GHIYHU R
VHMBHV

: HKDYHD YDOXH IRUP RQH 1WDP HZ RUIN WDVWEDDQRHY D QXP EHU
Rl DUHDV Z KHH Z H FRQMGHUZ KDWYDOXH IRUP RQH BRNV IRUXV

DV DQ RU DQVDARQ

5 FMGHOAQYROHP HOWRI VHUIMIFHV @ KDWGR LHMGHQW
VD DERXVWMH VHUYEHV Z H SLRYIGH

7HQDQWOWADPUARQ  Z HVBNH 67$5 DQG WDQVDPWRQDO
VDAY DRARQ VXUH VR XQGHUMZQG Z KDWRXUSHUFHSWRQ

DQG TXDOW Rl VHYEH LV DIWUZ H KDYH FRP SGMG DQ
DRAYW | RUD WIQDQW

(IAHQR DQGJDIQV ZH@RNWRP O [P MH JUIDQWRU
SIRFXUQ) WIQIVIQ DQHIHHQWZ D\ DQGP O 1P IMQJ
HYHU SHQQ\ Z H VSHQG VR HQVXUH Z HIHWYDOXH | RU
PROH : HWHQ UHRUG WLV SHURGIFD®

$SWHWBHURWP DQFH WLV LV GUYHQ E\ RXUSWHW
0 DQDIHP HQWBWDWAJ\ DQGKRZ Z HP DIQWIQ P RGHUQMH
DQG JRIQJ | R DUG GHFDUERQIVH RXUKRP HV

YHORKP DINQJ  ZHXWDHWH: HIK 56/ * REDO
SHRXQVWR P HDVXLHRXU9) 0  LOGFDWRYY DIDIQWRXU
SHHWY 7KH VHARUGDW Z DV SUHVHOWMG VR RXU

6RFA.DOA DXXH 5 HSRUAKJ VR
YRDUG % %

* (REDCB FFRXQW
5 HSRUAQJ VR %RDUG
%

+$&7 WHYIHZ RI 3DWZ D\ VR

YRDUG DQG * HWQVR + RXMLQJ
3LRMFW VHH UH HHQRHV
XQGHU56 F
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YRDUG IQO DUK GXH VR GHD\ VZ IW WKLY GDVID EHQJ
SXEQKHG IRUMHVHRRU :  HKDYH Z RUNHG Z LVK
LQYROYHG SDU/QHU/ VR VXEP LWWKH * REDO

$ FFRXQW GDVID | RUVKH VHRVRUDQG RQFH SXEQVKHG Z H
Z L@FRP SOMA D EHQFKP DUNLQJ DQDO VY DQG SUHVHQW
VKLY VR RXU%RDUG DARQJ Z VKK VKH GDVD Z KLFK
Z DV SXEQWKHG LQ ) HEUXDU

2 XUEXGIHVWHMOQJ WUV ILRP D] HUIR EDVH HDRK \ HDU
$GEMRQD® Z HVWNH D 6VBU&KDP EHUDSSIRDRK Z KHUH
KHDGV Rl VHUMIFH KDYH R SUIHVHOWGLDIVEXGIHW VR WH
FRUISRUIDW GDGHUKIS WDP - &RGPAYHD WH EXGIHW DUH
WHQ DIWIHHG E\ RXU&RUSRWDW / HDGHUKIS 7HDP EHIRWH
D VSHALLE %RDUG P HHWQJ Z KIFK LV XVHG | RUDGGWRQDO

VRUXMOA

&RP P XQW %HQHIW : HZDQWRP D[ IP VH9) 0 IRP
RXUSURFXUHP HOWRI JRRGV DQG VHUYFHV DQG

GHP RQYMADW KRZ. Z H FDQ LQYHWWKHVH J DIQV EDANLOWR
RXUFRP P XQMHV

$IIRWGDELON  : HZ DQWR HQVXUH WDARXUUHQADQG
VHYFH FKDU HY UHP DIQ DIIRWGDE® © H WMARXUUHQW
DQG DQ\ LORUHDVHV VR Di | RUEDELDA WAV VR HQVXUH W(H,
UHP DIQ Z IMILQ DQ Di | RUEDE®! LDQUH DQG FRQVXEW HQDQW

6RAD®DAH : HZ DQWR EH DE® FDSVXXIH WH VBQI LE®1
DQG QRQ WWQILE®! IP SDRW RI RXUVHUIMEHV

$V SDUARI RXUFRQMOXRXV P SLRYHP HQWRXU9 DXH |RU
0 RQH\ ) LDP HZ RWN Z IOEH WHYIHZ HG LQ

2 YHUWH SDWW R\ HDW/Z HKDYH EHHQ Z RINQU \R [P SLRYH KRZ
VRADOYDOXH Rl RXUSWRFXUHP HQADQG FRP P XQIW EHQH W



56 D DPAYIMAV [V DRKIHYHG DQG P HDVXUHG ' XUQJ ZHKDYH
DRKIHYHG WH IR@RZ 1QJ Z KIFK Z DV UIHSRUMG VR RXUYRDUG 1Q
6HSWP EHU

$ &RP P XQW %HQH IW 3RIR

$ VXIW Rl SIRFHGXUHV R DRFRP SDQ\ FRP P XQW EHOH W
DPW

,P SLRYHG XQGHUMBQGIQJ Rl SLRFXUHP HOAWX®BV 1Q
LHOMRQ VR FRP P XQW EHQH IW

$ UVHZ DQG P SIRYHP HOWS@Q UHIDUEIQ) WH
JRYHUDDQFH DQG [ LODQADCRYHUAIKVRI FRP P XQIW
EHQHIW FRP P XQIW JUDQW VSHQG

,P SLRYHG ARWWDP Z RUINQJ Z IW SURFXUHP HOWDQG
WIQDQWHQI DIHP HOWXQPURQV

,P SLRYHG FROWDRRUUHDMRQWKLSY DQG DFFRXQUELDN
IRUFRP P XQW EHQH IMXXP \ RUDPAYIVHY

,P SIRYHGWDP SHURWP DQFH DQG IRFXV DRURQ S@Q 1Q
SOFH DQG

) XW(UH S@QV DQG GILHAWRQ DLH FpDU

7KLV 1V SDUARI RXUSHIXOWRUY &RP SIDQFH P SIRYHP HOABDQ
DQG DPARQVVR EUQI XV EDANIQR FRP SIDQFHZ W 3UQAS®! Rl
RXUDGRSWG &RGH Rl * RYHUDDOFH WEQGDUG 56 E ) XUMHUZ RN
LV LHTXILHG [Q WLV DUHD 1O DQG XSGDWV DUH LOFX(GHG 1Q
RXULP SLRYHP HQASDQ

6HH DOR WBIQGDUG 56 F UHIDUGIQ) WH IHYHZ RI RXUSDWZ D\ R
Y%RDUG DQG * HWQWR + RXVIQJ 3LRVIPW XQGHUWENHQE\ +$&7 1Q
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LHSRUAQJ VR WH 5HIX@UILQDQADOHSRUAQ VR RXUYRDLG Z W TXDUMUD
%RDUG DI DIQWIKHWH P DQDIHP HOWDFHRXQW DV Z HGDV SGQRHG I LADQHDO ) LQDQADA RUHFDWAR
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© HOK * RYHUQP HQWR SURYIGH DWXUDQRH RQ RXU
ILODQADOYIDELOMV : H DOR VIAWHW WARXUI LODQADO
DWXP SWRQV DIDIQWMGHIYHY RI RXUREMPWYHY DQG
SXUSRVH DI DIQWAD LDQIH RI VAHQDURY LOFGXGIQ) WMAQU
WKLY DI DIQUAIQWLODO) RGHQ UX®N DQG BIQGHUFRYHQDQW

2 XUH WILDDCDXGIVRYY SURYIGH RXUS XGIVIDQG 5IWN
&RP P IWWH $5& %RDUG DQG RXUGKDUHO HP EHWY/Z IW(
DWXUDQRH WDWZ H RSHIDM RQ D JRIQI FRQFHUQ EDWY

0 RQMRUQJ RXUILQDQADCE@QV DLH I MTRUSXUSRVH YID RXU
VDM LE UMN UHI IMMUFRYHIDO H

0 RQMRUQJ RXUILODOQADCEMAQV DLH W RUSXUERWH YID RXU
VWADWAI LF UMN LH] MMURRYHUDIH

$ QQXDO) LODQFLDCBVIVHP HQW
%

\ HDUEXVIOHW S@Q
LOFOXGLQI WUHW WAWILJ
% %

7TUHDVXLU 6WDVWHI\ %
%

* RGBHQ IXONV %
LOFXGHG Z IWIQ 0 DQDIHP HQW
$FFRXQW 96X GJHWHMQJ DQG
) LODQADO) RUHFDWILHSRUAQJ
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© HDUH I LQDQADI® YIDE®! 1Q WH VKRUVP HGIXP DQG BQJ \WMLP
P DIQWIQIQI VX! I LEHQAIXQGIQ) DQG @I XIGIW FDSDAW : HHQUXWH
Z HKDYH VX1 | IFHQADT XLGIW 1Q @H Z I RXUWHDVXU

P DODIHP HOWSRIR VADWMI\ DQG JRGHQ KBV 7KLV LV LHSRUMG
YID TXDUMUD UHSRUAQ) WILRXJIK P DQDIHP HQWDFFRXQW YD FDWK
I&Z |RUHFDW DQG JRGHQ XGI LHSRUAQJ  DQG Z LGHUILQDQADO
DWXUDQRH SURYIGHG VR WH $5& DQG %RDUG

© H DOR LHSRUADQQXDOXSGDMV VR %RDUG RQ RXU7UHDVXU SRIA
DQG 7UHDVXU 0 DQDIHP HOWAMDWAI\ VR SURYIGH D FXUHOW
SRVMRQIQJ LOWP VRI WHDVXU LHTXILHP HQWDQG RSWRQV : H
XWIDH H WILDA LQDQRADDGYIVRYY | RUDGGIMRQDIDWXIDQRH Z KHQ

QHFHWOU Z IW DQH DP S® EHQJ WH UHFHQWD DSSLRYHG
SRUMRIR P [ WHYHZ Z KHUH Z HKDYH HQIDIHG Z I &HQWXY

7UHDVXU SROA DQG WUDVIAJ\

% %
%

([ WAUQDO LODQFLDCDGYLVRUYY

HDPS® 'O / RDQ

6XE &RP P WWH LHSRUIAQ -XO

2 VKHUUHSRUAQJ DUHDVVR $5&
DQG %RDUG Z VK UHI HUHQFHV
XQGHU56 D

$ QOXDCEXGIHWHMQU DQG
LHDWG LHSRUMG \R %RDUG

0 DQDIHP HQNDFFRXQW
) LDQADARHDWMQ)
\ HDUEXVIQHW S@Q WMAQY

BWHW WMAQ) DQG VFHQDUR
SOQAY

* RGHQ KGNV

([ WMILQDCDXGVWABWP HQW 1Q
I LODQRDCDFFRXQW
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: HHIHAAYHO P ROMRU LIHSRUADQG FRP SO Z IW DQBIQGHU
FRYHQDQW Z H KDYH DIUIHHG Z IW I XQGHY ©: HCRWIVE

SHIXOUD FRP STDQFH P RQVRUQJ R 1LQDQADAFRYHQDQW
DV SDUARI TXDUMUD UHSRUN VR WH %RDUG 7KLY IV

UHSRUMG VR ) XQGHY/DQG WH:  HOK * RYHUDP HQW

5HIXOUD NHHSIQJ 1Q FRQWPADQG P DIQWAQIQ) H FHBIQW
UHDMRQWKISV Z W RXUBIQGHWY/

5HSRUAQU DQQXDA LODQADCFRYHQDQWARP STDQRH \R
IXQGHW/ 1Q @QH Z W GHDGIHV

1 RQ ILQDQADIFRYHQDQWHSRUAQ VR ) XQGHW RQ DQ DG
KRF EDMV Z KHUIH LHTXWLHG 8 SGDWIV VR YRDUG
P HP EHUKIS ([ HFXWYHWDP HW

2 XUH WILDDCDXGIVRY/ SURVIGH WH $5& 9RDUG DQG
IXQGHW : HOK * RYHUDP HOWZ IW LOGHSHQGHQW
DWXUDQRH RQ RXUFRP SIDQFH Z W FRYHQDQW

5 HSRUAQJ DUHDVVR $5 & DQG
YRDUG Z LVIK UHI HUHQFHV XQGHU
56 D

$ QOXDCEXGI HWHWMQJ DQG
LHDWG LHSRUMG \R %RDUG

0 DQDIHP HQWDFFRXQW
) LQDQADA RIHF-DWAQJ
\ HDUEXVIQHW S@Q WMAQY

BWHW WMAMQ DQG VAFHQDUR
SOQQQJ Z W P W DARQ SOQV

* R@GHQ KBV
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+DVDQH I HPWYH
WHDVXU

P DQDIHP HQW
VADMI\ DQG
DWRADMG
SURFHWHV

) RBZ1Q

© HIGHOAM\ DQG H I HAAYH® P DQDIH UVNV VR WH GHIYHY RI RXU
I LODQADCE@QV E

&RP SGMJ DQOXDOMHW WIMAMQJ DQG VAHODUR S@QQIQ]
DVSDUARI RXU  \ HDUEXMOHW SOQ SUIRFHW

2 XUVAHW WMAQJ LOFOXGHV RXUP W DMRQ SOQV\R
HQVXUH %RDUG DUH DWXUHG RQ HIHPRYH UMN P DQDIHP HQW

IRUWLY DUHD 7KLV IQFOXGHV VIQI B HYHQW DQG SHUHFW
VRWP  HYHQW VR HQVXUH WDWRXUS@QV DUH H I HARYH
EDVHG RQ VKRUNVP HGIXP DQG ®QJ WP QHHGV I XUMHU

HOKDQAQI LOMUDCP RQMRUQ) Z W LOWMUDDOMUHVKRGYV
YID %RDUG DSSURYHG JRGHQ UXBV

2 XUDQQXDO  \ HDUEXVIQHW S@Q DOR DEGUHWHY VHRARU
UM\V DQG WH LP SDRARQ WH EXVIOHW SOQ

+DYIQJ DWHDVXU P DQDIHP HQWSRIR DQG VWDMI\ \R
IQRWP HIHARYH UWNP DQDIHP HOWHJ UDARRI 11 HG
ERURZ LQJ FRP SDHG \R YDUDE®! 2 XUJRGHQ KBV
LOFOXGH XNV RQ @I XIGIW DQG WHDVXU SRUARIR P I DQG
WHVH DUH DOR UHSRUMG VR %RDUG DV SDUARI RXU

TXDUMD 1.QDQADOHSRUAQJ

5 HSRUAQJ DUHDVVR $5 & DQG
YRDUG Z LVIK UHI HUHQFHV XQGHU
56 D

\ HDUEXVIQHW S@Q WAMQJ

BWHW WMAQI DQG VFHQDUR
SOQQIQI Z IW P M DARQ SOQV

7UHDVXUY P DQDIHP HOWSRIOR
DQG VADWMI\

* RGHQ KBV
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$VVHWYV DQG OLDELOLWLHY DUH ZHOO PDQDJHG 7KH VRFLDO OD

© HIGHOAM\ DQG H I HAAYH® P DQDIH UVNV VR WH GHIYHY RI RXU
I LODQADCE@QV E

+DY1IQJ DQ $WHW DQG/ IDEIOAHV IHIMMUZ KIFK VD P XGN

VRXUPH GRFXP HOWSURYIGIQU D VIQI®1 SRIOWRI UH HUIHQFH
7KLV IV LHSRUMG VR RXU$ XGIMDQG 5 IMN &RP P [WH

BQAXDD

© HXQGHURRND LHYIHZ RI RXU) I HG $WHWBRAR 1Q

Z W D IRFXVRQ FRP SRQHQUDFFRXQWQJ Z KIFK
UHVXOMG LQ LHGXAQI WH HMP DIMG @HVRI FRP SRQHQW
VXFK DV GRRW/ DQG EDWURRP VDV WH DUH WSLFDE EHQJ
HS@AHG HDUIHUWDQ RXUSUHYIRXV SRTA. WIIMG : HDOR
LQARGXPHG D QHZ FRP SRQHQWRUIRRUQJ LOWR WH
SRR 7KLV WHYHZ HQFRP SDWHG WH LHTXILHP HQWRI
WH: HOK + RXVQJ 4 XDONV 6\BQGDLG 7KIVZ DV
UHSRUMG \R RXU$ XGIMDQG 5IVN&RP P IWH DQG VR RXU
%RDUG DV SDUARI WH $ QQXDO) LODQRDCEVIWP HQW

&RP SOMQI RSWRQV DSSWDMVDY RQ DWHW Z KHH
WHTXWHG EDDQAQI TXDQWRMYH [ LODQADDQG
VRADOFRP P XQW | DRRW P DNQJ LHRP P HQGDARQV\R
WH %RDUG | RUGLVSRVDCRI QG SLRSHUV [Q @OH Z WK RXU
" IVSRVDCR! 3URSHUV DQG/ DQG 3RIA

+DYIQU DIR@Y \ HOW SWRIWP P HRI WRFAN FRQGMRQ
VXUH V Z IW SHURUP DORH DI DIQWIKLY LHSRUMG 1Q . 3,
WHSRUAQJ VR YRDLG 2 XUWRAN FRQGIMRQ VXUH CDW LV

$ WHWDQG QDELAMHV UHI MAAU
LHSRUMG VR $ XGIMDQG 5WN
&RP P IWHH $ QQXD@®

$&

) ] HG$ WHWBRAR LHYLHZ
$& %

' LVSRVDCRI 3URSHUN DQG/ DQG
3ROA %

3LRSHUN GLVSRVDO
WHFRP P HQGDVIRQV VR %RDUG
% %

\ HDUD SWRIWDP P HRI WRFN
FRQGIMIRQ VXUYH\ V. 3,
WHSRUAQJ VR %RDUG  VHH
UH HHQPHV XQGHUS6 D

$\WHWO DQDIHP HQWSVUDVAI\
VHH UH HHQPHV XQGHUS6 D

$WHWO DQDIHP HQWDPVYLW
WHSRUAQJ VR' HYHARSP HQW
$WHWERP P IMWWH ' &
' &
' HYHRSP HOW $WHW
&RP P IWWH VAP VRI UHI HUHQFH
%
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XVHG R IQRWP RXUS@QQHG P DIQWIQDQRH DQG
LQYHVR HOWSLRILDP P H 1Q @QH Z WK RXUS$WHW

0 DQDIHP HQWBWDW\ DQG:  HOK + RXVIQJ 4 XDOW
BVDQGDUG  LHTXILHP HQW Z KIFK |HHGV LOWR WH DQQXDO
EXGIHWHMQI SIRAHW  \ HDUEXVIOHW S@Q DQG
1LQDQADA RIHFDWWV 2 XU$WHW) DQDIHP HOASWDWI\
DOR LOFX(GHV XVH DQG P DIQWMQDQRH RI D* HRIWDSKIF
,QRWP DARQ6\VMP * ,6 GDNHGVR/ DQG5HIMM VR KHS
XV P DQDIH RXUDWHW DQG CDELDAHV

S5HSRUAMYI VR RXU' HYHBRSP HOADQG $\VWHW &RP P WWH
RQ SURIWHW DI DIQVARXUS@QQHG P DIQWQDORH
SWRIWDP P HRQ D TXDUMUWD EDVY Z KIFK FRP P HORHG LQ
4 XDumU IRERZ 1QJ | XUMHUGHBU DWRQV | LRP
WH %RDUG VR WLV &RP P WWH 6L P ROVKO LHSRUAQJ
XS VR VIKH “RDUG RQ VKLY DUHD Z LKOFRP P HQFH I LRP
TXDUMU

7RIXUKHULP SLRYH VWUDVIAI LF DQG | LODQFLDOGHAIMRQV Z LYK
UHI DUG VIR RXUS@QQHG P DIOWAQDQFH DQG LOYHWP HQW
SWRIWDP P HZ HZ L@EH P S®P HOVQJ D ILYH \ HDULQYHWP HQW
SMQ DV SDUARI RXU$WHWO DQDIHP HOWSWDVIAI\ VR SLRYLGH

I XUMHURYHULIKWRI UHT XLLHG LOQYHWP HQWQ RXUKRP HV
DIDIQW! +46 DWD&RP P IWWH %RDUG BIYHO 7KLV Z LD

FRP ELQH FXUHQWGDVID Z VK XSGDVAV 1 LRP  RXULRE@QJ |LYH

\ HDUD SLRILDP P HRI WRFN FRQGIVIRQ VXUYH\ V DQG VDU HWAG
HOHW\ SDVKZ D\ V DQG EH UHI UHVKHG DQQXDA @ONLQJ LOVR

EXGIHVWHWMQI  &XUHQV® LQYHWIP HOWSMQV DUH KHGB
RSHLWDVIRQDA DQG WHYLHZ HG HDFK \ HDUDV SDUARI RXU  \ HDU

| LODQFLDOSMQQLQJ DQG EXGIHWP RQWVRUQI  VHWIRQJ
SURFHWHV
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VRADGCEXUERWH DQG RU DQVOWROQDCREMPWYHY
8 WDMQJ DYDIME®! JWDQW VXK DV

BRADGBHARUO HGIXP DQG + LK 51VH 5 HMGHWDO
YXLEIQ) 5HP HGIDWRQ &DSIMICF LDQW XQG
&DGGIQI LHP RYDOUHARI WHG VSUQNBIUV VWP V
DQG QHZ ILHDDWP Vi MP V [ILH GRRU

UHS@FHP HQW DQG RWHUUHDWG EXIABQI VDI HW
HKDQHHP HQW

BRFADOF RXMQJ * IDQWXSSRUMY QHZ EXICS
GHYHBRSP HQW LGHQWILHG DQG LHSRUMG \R
' HYH®RSP HQW&RP P WWH DQG 9RDUG

7WDQMMWRQDCE FFRP P RGDWRQ &DSIWRCBLRIWDP P H
7$&3 * IDQW IRUWMDWILE YRIGV HP SW
SIRSHUAHY  Z IGHUSURSHUN UHXUEIWKP HOWDQG

| RUIQGIYIGXDCBURSHUN DFT XIMMRQV VR SLRYIGH

DGGIMRQDCDI | RUGDE®! DFFRP P RGDARQ

VXUDQFH UHIHUHQFHV \
0 %%G DQG RU &RPPLWWH

$VVHWYV DQG OLDELOLWLHY DUH ZHOO PDQDJHG 7KH VRFLDO OD

7UHDVXU P DQDIHP HOQWSR@A

DQGWUDVAI\  VHH IHHHORHVIQ
56 E

" HYHGRSP HQWMADVIAI\
SLRIUHW LHSRUMG VR

' HYHIRSP HOW  $\WHW
&RP P IWWH DQG %RDUG  6HH

IHHHQFHVIQ56 D

1 HZ GHYH®SP HOWWFKHP H
DSSLRYDCH DP S®1 LHSRUAQJ
'&

' HYH@RSP HQWSLRJLWDP P H
XSGDWA LHSRUALQJ VR

' HYHIRSP HOW  $\WHW
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'$& & 1
' & '&
'& YRDUG %
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0 RQVRUQJ 3MQ LHSRUAQJ VR
%RDUG DQG' HYHERSP HOW
$WHWERP P IMWWH  VHH
HHHQFHVIQ56 D



56

2 SWP IVHG 5HARIMBLRIWDP P H 253 IXQGQJ IRU
GHFDLERQIVDMRQ Z RUNV FDSVMUHG LQ RXUDWHW

P DQDUHP HQWMADWI\ DQG LHSRUMG \R

' HYH®RSP HQW $WHW &RP P WWH DQG %RDUG

3K\ IFDCS GDSVIMRQ* LDQWV VR XQGHWENHQ
DGDSVIMRQV Rl WQDQW KRP HV R DFFRP P RGDWM

P RELOW DQG RMHUQHHGV

© +46,P SGP HOEMRQ* LDQW 7R DWIMAIQ FDSIMZO
Z RUNVVRR DWIMAQ DFKIHYIQJ : + 4 6 LQ SDUAEX@U

3DWV ' HADLE WRQGDUGV
$OR XWMQ] JWDQW UHAHLYHG VR GHOYHUWKH * HW

LOWR + RXVIQJ 3LRMPWLRP WH: HOK * RYHUQP HQW
DQG RWKHUMBNHKRGHY

SHYIHZ RXWAULD LHSRUV IRURXUQHZ GHYHBRSP HOW
VFKHP HV DQG SURSHUWAHV DFTXILHG Z IW 7$ &3 JWDbQW

IXQGLQI DV VHARXWOQ WBQGDUG 56 F

0 D[ LP VDVIRQ RI JUDQW/\VR
HQKDQFH RXUDWHW UHSRUMG
VR 7HQDQW DQG WINHKRAGBHW/
LQ DQQXDOHSRUN VHH
SDUHV

7$&3 ,QGLYLGXDOB LRSHUV

$ FTXIMMRQV GHOU DVIRQV VR

' $& DFTXIMUWRQV

DSSWRYHG ' &

' & ' & 7$&3
$FTXIMURQ RXWKLD

WHSRUV &

1 HZ EXLE® GHYH®&RSP HOW
RXWXWQ LHSRUAQJ VR $ &
'& '&

1 HZ ' HYH®RSP HQWDQG 7$ &3
RXWXUQ LHSRUV  \VHH

WHHHAVIQS56 F
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56 D ( QUXUHV SXETFO : HHQVXUH WADWD@BXETFO | XQGHG KRP HV P HHWDQDSSTDE®!

: +463RAAA %

IXQGHG KRP HVP HHW Q7 WRQGDUEY KBV DQG WIVMVRY JXIGDQRH MXHG 1Q

DODSSTFDE®! @7 FRQQHAARQ Z WX TXDOV RI DAFRP P RGDWRQ IQFXGIQ) FXULHQW © +46 LHWKWQVVR: * $WHW

WIIQGDUBV KGN DQG © +4 6 WIQGDUBVE\ 0 DQDIHP HQWBWDVIAJ\

WIVMVRY JXIGDQRH 0 RQIVRUQJ 3@Q LHSRUAQJ VR

IMXHG 1Q FRQQHAMRQ ([ DK +RP HV YRDUG DQG' HYHRSP HQW

Z W TXDOW R $WHWERP P WHH  VHH
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© HKDYH P SOP HQWG WH QHZ UHSRUAQI LHTXILHP HQW
IRUWMH: +4 6 DGGHQGXP HBP HOW FFRP IQJ IQIWLRP W
$SUO  DQGZI@FRP P HQFH LHSRUAQU D@KD] DUBVZ WK
LI QUIFDQWIWN 1Q SDUAFX@UGDP S DQG P RX@ KDJ DGV R
© HOK * RYHUQP HQWDV LHT XHMG
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DQG FRUHPADQ. DUHDV RI XQGHUSHURWP DQRH Z KIGWP DQDILQ]
UWN H I HPAYHO Z MK IQMUIP  FRQWR® DQG VDI HW P HDVXUHV IRU
DUHDV Rl @QGERUG KHDK DQG VDIHW P DMAY 7KHVH LOFOXGH

© HUHIXOUD LHSRUV DQGERUG + HDOM DQGEDIHW //+ 6
VR RXU,QMUQDO) ILH5IVN6XE &RP P WWMH )56 ,QWALQDO
+ HDOK DQG 6DI HW 3DUHUKIS ,+63 $5& DQG YRDLG
ZIW P RQMO IHYHZ VRI // + 6. 3, VDWRXU2 SHIDARQDO
0 DQDIHP HQWTHDP 20 7 . 3, P HHMQIV

2 SHIDARQDOMNY DY QHG VR NH. DUHDV DUH DOR P DQDIHG
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P DQDIHP HOWSLRAHWHVY Z I RYHUALI KR! VADWAILE UWN

&DXMQJ VHURXV KDLP  RUQHI BIFR D WIQDQWVXSSTHURU
UG SDUV P RQUMRUQ) D65 & DQG %RDLG BIYHO

&RQUGHDE®! VAUMO\ 1V XQGHWENHQ VR HQVXUH WH

KL KHABIYHY Rl VDIHW DQG FRP STDQRH DUH P DIQWAOHG

' DP S DQGO RX@ VP DQDIHG XQGHUZ IGHU+ RXVMQJ

+ HDOK DQG 6DIHW 5DWRJ 6\ VWP ++656 UHSRUAQJ

Z IW VAUMOQ. RQ RSHIDWRQDCBHURUP DQFH FRQBIOHG

Z WIQWH ,+63 3HURWP DQFHRQ&DW  XQGHU++656
JIXIGHIOHY DUH LHSRUMG XQGHUH FHSWRQ VR WH $5& DQG
YRDUG $5& &RP P WWH UHRHYHG DWXUDQRH DQG

IP SLRYHP HQWRQGDP S DQG P RX@ E\ RXUIQM.QDO
DXGMRWIQ 4
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DQG DFVIYLW EDVHG KHDOK DQG
VDIHW GDVDDW2 0 7 ) 6& ,+ 63
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7RS //+ 6 DUHDV DUHVHQWR WH UHI XOWRUDV SDUARI
LRXWOH TXDUMUD LHIX@WRY VXEP MMRQVVR WH :  HOK
* RYHUQP HQW: * Z W DQ\ DUHDVRI XQGHBHURWP DOFH
SURYIGHG Z W, LREXVMDWXLDQPH DQG IRTRZ. XS Z IWK
WHIXOWRU P DQDIHW/LL LHTXWHG

© HKDYH DQ IQWMUQDIDXGIMEDQ P DSSHG DI DIQWARXUUMN
UHJ IMMUDQG VHME\ WH $5& WDWRXWOHO |RFXVRQ
WEQGDERQH NH FRQWRCDQG GDVD LOWAT UW FKHANV [RU
RS //+ 6DUHDVSWRYIGIQI RQIRIQI DWXIDQFH R $5&
DQG YRDUG

$PANW EDVHG KHDOM DQG VDI HW UHSRUAQJ LY LHSRUMG
WILRXJIK ,+ 63 $5& DQG ¥RDUG FRYHUQJ DUHDV VXFK DV
DRRGHQW GDQIHIRXV RAFXUHOR ++656 5, ' 25 HW

1 R DFFHW DMVXHV Z KHUH WIQDQW GR QRWSLRYIGH DFFHW
VR WHUKRP HVLV P DQDIHG LOMUOD® GDGIQ) VR WH XVH
Rl LOMQPARQV Z KHUH LHTXILHG :© HXVH QR DFFHW GDD \R
RRWHHHQH// + 6 FRP SCDQFH SHURWP DOFH R
HQVXUH Z H KDYH D SIEUH WDWZ H DUH DPWQU LHDVRQDE®
1Q EHQJ DE®I VR HYIGHQRH WDWZ HDUH P D) [P IMQJ D@
LRXWV VR JDIQ DFFHW\R FRP SBM/ / + 6 FRP SCDQFH
FKHANV

2 SHUDVIRQDOUMN UHI DALY
FRYHUQJ DPVIMIW DQG// + 6
UHSRUMG VR , + 63 DQG LHSRUMG
LOVR FRP SROHQWWMADVIAI LE UMNV
Z KHUH WUHTXLLHG  VHH UH HIHQRHV
VR UMN LHSRUAQ [Q56 J
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