Join the Pathway to Board Programme

Are you ready to step into a leadership role and create meaningful change? We're thrilled to invite
the next group of aspiring board leaders to join our transformative programme aimed at black and
ethnic individuals in Wales.

We are especially interested in individuals with experience or expertise in areas like:
e Finance and Accountancy
e Governance and Compliance
e Industry-Specific Knowledge
e Strategic Leadership

You don’t need prior board experience—that’s exactly what this programme is designed to provide!
However, certain skills are essential for success in this journey, and we’ll assess these as part of the
recruitment process.

Take the first step toward becoming a dynamic leader who drives change in
organizations and communities. Follow our simple application process and let
your journey to the boardroom begin!

Step 1: Submit Your Application

To apply, please send us:
1. Your CV: Highlight your experience, skills, and achievements.

2. A Cover Letter: Share your passion and vision. In your letter, please answer the following
questions:

o Why do you want to join the Pathway to Board Programme?
o Your top 3 skills
o What do you hope to gain from this experience?

o What is your vision for your career or leadership role after completing the
programme?

Submit your application to:

e Email: afshan.igbal@ccha.org.uk

e Subject Line: Pathway to Board Application
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Step 2: Application Review
Our team will carefully review all applications to ensure alignment with the programme’s goals.
We're looking for candidates who are:

e Passionate about making a difference.

e Committed to learning and leadership.

e Eager to bring fresh perspectives to the boardroom.

Step 3: Interview Stage

Shortlisted candidates will be invited to a virtual or in-person interview which will be between 1-2
hours long. You will be sent some questions ahead of your interview so that you can prepare!

During this stage, we’ll get to know you better and explore:
e Your leadership potential and aspirations.
e Your understanding of the importance of board diversity.

e Your ability to contribute to and grow within the programme.

Step 4: Final Selection

Successful candidates will be notified and provided with:

e A welcome pack with all programme details.

e Anintroduction to your mentor and host organisation where you will be observing at least 2
board meetings

e Key dates and expectations for the training modules and board observations.

Additional Information for Candidates

What We’re Looking For

We believe that every candidate has a unique story and perspective to bring to the table. The
programme is designed for individuals who are:

e Passionate about leadership and committed to creating positive change.

e Want to apply for their first board position



e Excited about the opportunity to sit on boards and influence decision-making.
e Willing to grow, learn, and share their experiences authentically.

Diversity isn’t just about who you are—it’s about your vision, voice, and values. Show us what drives
you and how this programme fits into your personal journey.

Your Cover Letter

Your cover letter is your opportunity to stand out, so take the time to make it meaningful. We
recommend it be 300-500 words—concise yet rich in detail.

In your letter, please address the following questions:
1. Why do you want to join the Pathway to Board Programme?
2. Highlight Your Top 2-3 Skills for the Board

e Showcase the key skills or expertise you would bring to a board role.
e Share your motivations, personal experiences, or challenges that have inspired you
to apply.

2. What do you hope to gain from this experience?

e Be specific about the skills, knowledge, or support you're seeking and why they’re important
to your journey.

3. What is your vision for your future after completing the programme?

e Paint a picture of where you see yourself and how you plan to use this experience to make
an impact.

Be Authentic and Passionate

This programme is about real people with real stories. Don’t feel pressured to write what you think
we want to hear. Instead:

e Speak from the heart and let your personality shine through.
e Share your dreams, even if they feel bold or ambitious.

e Show how your unique background and experiences will enrich the programme and,
ultimately, the boards you’ll join.

Need Help? We're Here for You
If you have questions about the application process or need guidance, don’t hesitate to reach out.

Contact: Afshan Iqbal
Email: afshan.igbal@ccha.org.uk
Phone: 07929 656 170

We can’t wait to read your application and learn about your journey. Together, we’ll change the face
of leadership across Wales.
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